
Pupil Premium Strategy 2020-2021   Sacred Heart RC Nursery & Primary School 

1. Summary information 

School Sacred Heart RC Nursery & Primary School 

Academic Year 20-21 Total PP budget  £88,320. Date of most recent PP Review Sept 

Total number of pupils 210+17 
N 

Number of pupils eligible for PP 58 Date for next internal review of this strategy Dec 20 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving expected standard or above in reading, writing & maths 50% 67.7% 

% making expected progress in reading (as measured in the school) +2.7   69.8% 

% making expected progress in writing (as measured in the school) -0.4 66.7% 

% making expected progress in mathematics (as measured in the school) -1.4 66.7% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Communication and Language is significantly below national average upon entering nursery . 

B.  The number of pupils who are in receipt of Pupil Premium with multiple disadvantages: SEND - SEMH  65%.  S&L:   SC:  

This academic barrier has been intensified by COVID 19 lockdown. 

C. Loss of learning due to the Covid-19 Pandemic and partial school closure.  Despite home learning advice and regular contact with 
staff, some pupils’ progress will have been impacted by ‘lockdown’ for a variety of reasons 

 

 



Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  High proportion of persistent absentees. Children’s lack of progress linked to poor attendance in school. 

 
E. High levels of attachment, ACEs and relational trauma issue / involvement with social care. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Pupils demonstrate the use of wide ranging, ambitious vocabulary in their writing 
across the curriculum resulting in a greater percentage of PP pupils achieving at least 
ARE in writing at the end of the academic year. 

Targeted PP pupils make better than expected progress in R&W through their 
participation in ‘Talk Boost’ Intervention.  

PP pupils in YR will achieve the expected level of development in listening, speaking, 
understanding, reading and writing.   

PP pupils at the end of KS1/2 will reach at least ARE in R&W with an increase in the 
number of GD. 

% of PP children achieving GLD is in line with National figures for non PP children Y1 
PP check will be inline or better than National average. The PP children who did not 
take their phonics check will pass in Dec 2020. 

 

Children will become confident speakers with a growing range of 
more ambitious vocabulary and confidence. Rates of progress for 
these will be better than non-PP children in order to close the gap. 

 

 

 



B.  PP children with multiple disadvantages make a minimum of expected progress in 
the academic year. Venn diagrams in place to highlight pupils in most need. 

PP children with SEND make a minimum of expected progress in the academic year. 
PP children will also make good rates of progress through their interventions and 
PLPS – SALT, Talk Boost, Thrive, Play Therapy, Theraplay.  Y2 SEND/PP children 
will improve their phonics check score. Attainment of PP/SEND children will be inline 
or better than national averages. 

Pupils who are on the SEN register and in receipt of PP have their 
individual targets reviewed regularly and aspirational targets are set for 
their progress.  

  

Interventions ensure these targets are met. 

C.  Pupils demonstrate positive attitudes to learning and develop independent 
learning strategies. High aspiration and expectation are evident in their 
learning. 

An increased proportion of Pupil Premium pupils make accelerated rates of 
progress in reading, writing and maths. 

Rates of progress for these will be better than non-PP children in 
order to close the gap. 

Disadvantaged pupils display equal resilience, self-confidence, and 
achievement with their non- disadvantaged counterparts. Work 
scrutiny shows high expectations and consistent progress and 
quality of work in all year groups and all disadvantaged pupil’s 
books. Lesson observations/ pupil observations show outstanding 
attitudes to learning for all disadvantaged pupils and support in 
place for those who may find this difficult to achieve. 

D.  Increase attendance rates to at least meet that of the national non-FSM pupil 
average (termly monitoring of SIMs, CPOMS, monthly meetings with SWFV AO and 
office staff). 

Morning transition time in the lodge leads to a calm start to the day – ready to learn.  

Parent/child contracts for PAs 

Regular monitoring shows improved figures. 

All PP children in school on time, calm and ready to learn. 

PP attendance is above 96%, in line with national average for all children 

Attendance of pupils with persistent attendance difficulties to remain at 
least above 90%. 



E.  Children with attachments needs, ACEs and relational trauma needs will become 
more resilient, secure and confident.  

Quality feedback to pupils will develop learner’s motivation, resilience and aspirations 
to achieve through understanding the next steps of learning.  

 

Targeted PP pupils will have built up their resilience and confidence and 
be ready to learn. 

Children feel secure and safe. 

Pupils with behavioural/SEMH needs will make at least expected 

  

5. Review of expenditure  

* Due to the covid-19 pandemic there is no national data to benchmark pupils against. The results above are 2019. The majority of the funding from 2019-20 was 
planned to be spent on people and services. These people and service were still paid for and so there was no carry forward from 2019/2020. 

Previous Academic Year 19-20  

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

To support the PP 
children in Y6 (maths) 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 

 

Y6 PP pupils: 14 
Up until March’20 (COVID) - children receiving 
regular intervention and making progress.  
Increased number of those on track for ARE/GD  
Sept 19 :3/14 on track for ARE 
March 20: 6/14 on track for ARE 
Sept 19: 1/14 : GD 
Mar 20: 3/14 on track for GD 
No SATs data available for end of KS. 
 
 

Whilst interventions in Y6 are needed with a low cohort, 
improving the teaching of maths throughout the school is 
paramount to ensure that pupils are not reaching Y6 with 
only 21% on track for ARE. Before covid, Y5 data and 
below has been steadily improving. 
 
Success in Arithmetic continues to be a proven 
intervention. 80% of pupils consistently engaging with the 
intervention on track for ARE. 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
TA sickness/Covid closures meant that this intervention 
could not take place in the summer term. 
Continue with S@A/PT led by TA for all KS2 classes.  



To support the PP 
children in Y6 (English) 
 
 
 
 
 
 
 
 
 
 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 
Booster groups for Reading and SPaG 

Up until March’20 (COVID) - children receiving 
regular intervention and making progress. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 

Children engaging with boosters showed consistently 
improving test data.  
 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
Continue with S@A/PT led by JP.  
Robust assessments to take place in September to identify 
lost learning and gaps. 
KS2 interventions led by identified need / catch up. 

All teachers build a 
portrait of their PP 
children in order to meet 
their individual needs. 

Termly 1:1 pupil conferencing Began Pupil Conferencing for 
RE/Maths/reading/Writing  
Due to COVID this has not yet been effective and 
not been implemented for other curriculum areas 

Review pupil conferencing in line with COVID safe practice  

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

1:1 Reading support for 
PP children who are 
below ARE in Y1 & Y2 

20 minute 1:1 reading intervention 
delivered by a ‘Ready Steady Read 
trained L3 TA. (4 children 4 times a 
week.   

The majority of the identified children made 
significant progress over the two terms. 

Intervention was interrupted in Summer 1 but 
reconvened with Y1 I Summer 2. We encouraged 
PP to take up thei Y1 places offered 

Train additional TAs in RSR due to re-deployment of lead. 

If covid continues to lead to school closures. Prioritise PP 
pupils for school places, especially where multiple 
disadvantages are identified. If staffing and R/A allows, 
continue with the RSR wherever possible.  



Identified children in 
EYFS / KS1 make 
significant progress with 
their language and 
communication skills. 
 
Identified KS2 pupils 
 

Talk Boost Sessions (20 mins) 2- 3 
times per week. 
 
 
Talk Boost 
40 mins (3 x weekly) 
 
 

KS2 Talk Boost data was proving favourable over 
Autumn/Spring. Teachers in y3/4 reported 
increased engagement and confidence in class. 

KS2 Talk Boost more successful than KS1. Teachers 
reported that other schemes are proving more effective for 
the needs of our children. Research NELI. 

 

Additional maths tuition in 
the afternoons (1:1) 
 

Skilled maths TA working 1:1 and 
small groups with targeted PP children. 

Began but due to the significantly low maths data 
in Y6, all hours were used for Y6 pupils. 

 

Continue with interventions/precision teaching across the 
school to plug covid gaps. From Y5 down, data is stronger 
so need to focus solely on Y6 

 

Targeted children 
showing appropriate 
behaviours for learning 
and progress data 
indicates improved 
achievement. 

 

 

 

 

1:1 THRIVE, group Thrive & 
therapeutic support 

Many children identified for support, behaviour 
good across the school and all Thrive children 
making expected progress both in their SEMH 
Thrive assessments and academically in RWM. 

22/26 pupils on a Thrive programme are PP. 
Out of the 22 PP pupils 

 Sept 19: 5/22 are at ARE in RWM combined. 

March 20: 10/22 are at ARE in RWM combined. 

Thrive activities were included in the Remote 
Learning weekly package for all pupils with 
bespoke ones for the Thrive pupils – set and led 
by the Thrive practitioners working from home. 

 

 

 

 

 

 

 

 

 

 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
To diminish the difference 
between PP pupils and 
other. 
 
 
 

SATs booster sessions  
 
 
 
 
Bespoke intervention from YR-Y5 

KS2 SATS did not take place in 2020 due to covid. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 
March 20 PP data 
 
 

Whole school robust needs analysis to be competed in 
September 20. Individuals/groups identified for gap filling 
of KPIs in RWM. 

Where our PP 
children do well, it 
is those without 
multiple 
disadvantages.  

 

 

 

 

 

iii. Other approaches (CPD/Resources/Enrichment/Raising Aspirations/Family Support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned.  
(and whether you will continue with this 
approach) 

CPD for all staff will 
develop their 
understanding of the 
importance of early 
reading skills and 
effective strategies for 
teaching. 
 
 

 

Developed teacher/TA knowledge and 
tailored intervention ensures that all 
pupils have the opportunities to 
become competent readers.  
 
Introduced Super Seven. 

Training undertaken by all staff members (Nov 19) 
Super seven for comprehension implemented 
across the school (Training from JF each half 
term) 
Daily reading lessons for all children now in place. 
Termly fluency tests in place and interventions 
planned to support assessments.  
 
Reading data for PP pupils is in line or exceeding 
non PP pupils across all year groups. 

Monitor reading interventions – children not to be ‘listened 
to’ but taught reading at every interaction inc. techniques 
for improving fluency  



To run refresher training 
RWI phonics all EYFS/ 
KS1/Y3 TAs. 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of small group 
phonics to enable good progress to be 
made for all abilities. . 

DfE Reading audit took place in June.  
JF refresher training in how to train and support 
other staff in the best delivery of RWI. 
 
NPS did not take place due to covid. 
 
Of the 18/31 Y1s back in school in June. Rigorous 
phonic teaching was prioritised. Online recorded 
sessions were provided for those learning at home 
but this was less impactful than those in school. 
Those is school made accelerated progress in 
phonics from their starting point on June1st.   

Reading lead to lead weekly monitoring of all reading 
teachers and incremental coaching and training in the 
delivery of RWInc 
 
Prioritizing phonics in September for rapid catch up. Y1s at 
a very low starting point. YR have had very little pre-curer 
phonics as this is usually a summer term focus in nursery. 
 
 

All Staff to take part in 
precision Teaching 
research project led by 
the EP   

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

Training began for all teachers but not completed 
due to COVID. 
Some techniques being implemented but not 
embedded in practise  

Monitor and further develop training 

Teachers to develop 
understanding of 
metacognition and 
Rosenshine principles 
and embed into practice.  

 

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

All teachers completed initial training remotely 
during Summer term. 

 

Training now being extended to TAs. 

Rosenshine non-negotiables in place ready for embedding 
across all subjects. 

Monitor and continue to embed – further training for all 

Teachers and pupils 
develop understanding of 
reducing the working 
memory to avoid 
cognition overload. 

 

Pupils will be taught specific strategies 
for developing vocabulary and retaining 
information. 

See above – Rosenshine training. 

Training for teachers linked to tiered vocab  

Writing lead to produce SH tier 2/3 vocabulary list for 
specific year groups.  

Monitor use of tier 2/3 vocab in each year group 



Two staff to take part in 
the Teaching for Mastery 
Programme and cascade 
to all staff 

Teachers will have a better 
understanding of how to deliver 
mastery in maths across the school. 

Maths lead and another teacher BW completed 
CPD. BW – taught a demonstration lesson for 12 
teachers. Mastery journals having a significant 
impact on pupil’s ability to reason.  

Cascading began but not yet impacting  

Training from this needs to be targeted and continued to 
be cascaded by SAW. 

EYFS lead to work with 
staff in the EYFS to 
develop language.  
 

 

 

 

EYS provision will provide the best 
possible environment for children to 
develop their vocabulary and early 
metacognitive skills to ensure they 
make the best possible start to their 
education.  

Lauren Stone (SLE) supported team.  

Training began and starting to be implemented. 

 

Enrolment on NELI programme to begin Jan 21. 

The implementation of 
visualisers for real time, 
quality feedback and 
editing.   
 

Quality feedback to pupils will develop 
pupil’s motivation, resilience and 
aspiration to achieve through 
understanding and achieving the next 
steps in learning. 

All classrooms now have visualisers and whole 
class feedback being implemented and used when 
appropriate – WCF on marking code displayed in 
books  

Continue use. Staff to share good practice. 

Monitor via incremental coaching.  

PP children to be exposed to 
rich language and literature 
through quality texts 
 
Text progression to be 
written and implemented. 

 
 
 

PP children to have a wider understanding 
of language and vocabulary which they are 
using in their spoken and written language. 
PP children achieving in line with non- PP 
children for reading and writing. 

Text progression in place – Pie Corbett’s reading 
spine  

Poetry progression in place  

Tier 2 vocabulary progression in place  

Reading lead to monitor impact  



All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Children exposed to more ‘life’ 
experiences. 

Children embracing the local 
environment and culture 

Raised aspirations for the future. 

 

Shared vision for curriculum intent, including lour 
locality and life experiences written.  

Adaptations needed due to COVID restrictions  

Continue to adapt real life experience to ‘virtual’ 
experience where possible during the pandemic  

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 

To engage in enrichment opportunities 
with particular focus on more-able PP 
children 
MA Reading, Maths and Science 
workshops. Places given to PP in first 
instance. 

External enrichment opportunities on hold due to 
COVID 

To adapt ways of enriching virtually  / covid safe 
experiences. 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with residential trips Residential activities on hold due to COVID. 

 

Await safe plans  

To take part in community 
group projects. 

Intergenerational work with Primely 
House. 
 
Memory café 
 
Choir in the Community 

This was beginning to be very successful with 
excellent links made between some very 
challenging Year 6 and residents of Primley 
House. The SEMH impact was strong. Pupil 
feedback was positive, attendance and behaviour 
in school improved.  

Positive impact on self-esteem and self -identity. 
Empathy shown. Relationships built.    

Now on hold due to COVID 

Challenging due to covid. Maintain relationships created 
with Primely and other local links. 

Apply for funding to build on intergenerational links.   



Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and support for 
parents through a family support 
worker / family liaison officer in school 
and in the community. 
 
 

Dec 19 -  All: 96%   PP: 94% 

Mar 20 -  All:95.8%  PP: 93.9% 

PP attendance has been on an upward trend for 
the past 3 years. Covid has made the data tricky 
to analyse as many extra factors over the Spring 
term.  

AO works 1:1 with PP parents and pupils that fall 
below 90%. FSW also supports.  

Continue with SWFV contract. 

Those with PA before covid will be more intensely 
monitored if continue to be PA 20/21. 

Review safe door knocking protocol (covid) 

Reduce and avoid 
exclusions of named 
pupils.  

Behaviour support plans 
have a positive effect of 
attainment and progress 
with particular reference 
to Y6 boys. 

SWFV to support staff in meeting the 
needs of five pupils with extremely 
challenging behaviour at home and 
school.  
  
Attendance of TESS at Team Around 
the Family Meetings. 
 
Pastoral support  

No exclusions over 19/20. 

Behaviour support plans put in place. 

The identified pupils in Y6 were offered school 
places during lockdown. 3/5 returned. The 
remaining 2 were monitored closely at home with 
school/SWFV comms.  

Continue to embed the Positive Behaviour policy and 
restorative justice practice. 

Ensure Seven Steps are being adhered to consistently and 
that there is consistency across the year groups.   

Early intervention with challenging pupils. Consistent use 
of policy by ALL staff. 

Breakfast Club and After 
School Provision support 

Support with wrap around care for 
working parents or those in need of 
respite. 

BC and ASC provision in place for Autumn and 
Spring term.  

Free places offered as part of CIN/CPP/TA plans 
to support parents. This remains at the discretion 
of the headteacher. It is not part of an offer to all 
PP families. 

We have made it a priority to re-open the BC and ASC with 
covid mitigations. 

We will continue to offer free places where part of a 
support plan. 

Morning transition in the 
lodge 

Support for those PP children needing 
support with SEMH. 
 
Transition from home to school with a 
Thrive practitioner 

This remains an invaluable resource for SEMH 
pupils.  

Re-instated in June with wider openings with covid 
mitigations in place.  

 

 

Non-mixing of bubbles will make the provision as it stands 
impossible.  

Transition arrangements for SEMH children or those 
anxious returning to school will be on an individual basis 
and part of the Return to school R/A.   



Lunchtime support To provide support for children with 
regulation problems on the playground. 

Additional MTA with sports background employed 
as a Play Leader. 

Play Leader training completed. Children better 
engaged, leading to lessening of lunchtime issues. 

Employment of Kinetics Sports Group delayed 
until September due to covid. 

KSG employed for positive lunchtimes. 3 x weekly and 
Play leader for the other 2 days. 

Active lunchtimes that are covid compliant.  

Post plan covid – to use sports premium grant for KSC to 
run ASC for sport. Places will be prioritised to PPG pupils.  

To provide support for 
children suffering from 
relational trauma 

1:1 support from accredited Play 
Therapist. 
5 children. 1 hour a week  

Invaluable provision for the pupils identified. 
Parental feedback forms evidence the different in 
makes relationally at home. SDQs show an 
improvement in SEMH in quantifiable data. 
Teachers report calmer, more productive 
engagement in class.  

Play Therapy continued throughout lockdown. 
With parental permission, JD led the sessions 
virtually moving from PT to CBT via zoom. JD also 
spent time with parents supporting them to 
support their children at home.  

 

3/5 had safe endings within the year. 2 will 
continue into 20-21 with 3 new children identified.  

 

2  pupils will continue into 20-21 with 3 new children 
identified – all PP. 

 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family meetings / 
Family liaison / other agencies  
6hrs weekly 

We started the year with 26 families having TAF 
support, most of which were led at school level. 

We have seen an escalation in the number of 
children reaching Level 3 and 4 (CIN/CPP) as a 
result of the national lockdown. 

Support was high for our vulnerable families from 
March onwards. This continues to be a strength of 
the school. We were fully open including all 
holidays and bank holidays. High numbers of 
disadvantaged/vulnerable pupils in school over 
lockdown. 

A Parent Pantry was established for food and 
personal hygiene products. Food parcel deliveries.  

Close liaison with TESS for families causing 
concern/needing additional support. 

Daily/weekly comms and check ins with 58 
families.  

 

Pastoral support and commitment to disadvantaged 
families remains at the heart of our mission at Sacred 
Heart. 

Providing a safe and welcoming return for all children is 
paramount. 

SEMH provision in place for returning to school. 

Virtual TAF support / SD meetings in school. Rebuilding 
face2face relationships. 

Parents and pupils: Bereavement/loss, Relationship, 
Domestic Violence and Mental Health.  

6. Planned expenditure  

A Academic year 20-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

Action Intended outcome What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Quality Teaching for All  
Additional Teaching / Support Staff 

Ensure that 
Rosenshine principles 
are implemented in 

Pupils made more 
aware of their own 
learning through 

Education Endowment 
Fund (EEF) states COVID 
19 school closures are 

Discuss in staff meetings and 
identify ways of enabling within 

ND / SP Through staff meetings, 
pupil progress meetings 
(each half term) and as 



daily lessons to support 
pupils with ‘catch up’ 
and to support retention 
of new learning 
following a sustained 
period out of school for 
most children. 

 

explicit teaching, e.g. 
modelling, reviewing, 
questioning, 
scaffolding. 

likely to reverse progress 
made to narrow the gap in 
the last decade (median 
estimate indicates gap 
would widen by 36%. 
Rosenshine’s article: 
https://www.teachertoolkit.c
o.uk/wpcontent/uploads/20
18/10/Principles-of-
Insruction 
 

lessons. Monitor teaching, talk 
to pupils about their learning. 

part of the school’s 
monitoring cycle. 

POWER MATHS 
introduced from 
Reception to Y6, 
supporting pupils, and 
enabling 
misconceptions to be 
addressed. 

Pupils develop 
their understanding of 
Maths, to enable good 
or better progress, 
with the aim of closing 
the gap (where this 
exists) between 
disadvantaged pupils 
and peers. 

From evidence in school, 
this approach helped 
ensure good progress 
across the classes where it 
was used in previous years. 
EEF Teaching and 
Learning toolkit also 
suggests 3 months 
additional progress. 

Monitor teaching and learning 
through work scrutiny, 
planning scrutiny and 
observations of lessons. 

ND/SP/SAW Half Termly reviews 

 

                                                                                                                                                                                  Total budget costs: £0 (costs covered elsewhere) 

Targeted Support 
Intervention Groups – staffing 

Identified children in 
EYFS / KS1 / KS2 make 
significant progress with 
their language and 
communication skills. 
 
 
 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Talk Boost Sessions (20 
mins) 2- 3 times per 
week. 
EYFS: NELI 

This is an historic intervention 
that has been successful 
before.  
  
A lack of language and 
communication skills impact 
on a child’s learning in all 
areas as they proceed through 
the curriculum.  This 

Entrance and exit tests for Talk 
Boost  
  
Progress meetings  
  
TA appraisals 

AR 
DS  
 
 
 
 
 
 
 

Half termly 



SALT support for pupils 
with C&L delay 

Pupils are able to 
communicate more 
effectively. 

Successful partnership set up 
last year between TA and 
SALT team. 
TA confident in delivering in 
school support based on 
SALT targets. 

Progress and attainment of pupils 
in the intervention. 
Discharge from SALT 

EC/CN 
TMc 
 
MS (SALT) 

Weekly 

Additional maths tuition x 
5 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled maths TA 
working 1:1 and small 
groups with targeted PP 
children. 

This is an historic intervention 
that has been successful 
before.  
 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in maths 
@KS2 
Improved progress scores. 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Additional English tuition 
x 3 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled English TA 
working 1:1 and small 
groups with targeted PP 
children 

Due to impact of small maths 
groups, pooling KS2 TAs to 
where the support is needed 
most as identified from gaps in 
learning. 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in EGPS 
 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Targeted support for 
individual pupils based on 
Thrive assessments from 
school and home. 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
1:1 THRIVE & 
therapeutic support 

This is an historic intervention 
with proven success.  The 
school has used THRIVE for 
over 10 years and is a 
fundamental part of our make-
up. Local feedback in Torbay. 
Highly regarding for effective 
pastoral support 

Rates of progress in class and 
through their class targets.  
  
Attendance.  
  
Exclusion rates 

EC 
CN 
LM/JMy/HMc 
DT/KC/EH/ 
TMc 

Termly assessments 
Entry and exit assessments 
Assessments reviewed 
termly by SLT 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
 
To diminish the difference 
between PP pupils and 
other. 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
SATs booster sessions  
 
 

This is a range of historic 
interventions with proven 
success – group/1:2/1:1 where 
appropriate. 
 
Previous evaluations of 
interventions 

SATs results – an increase in the 
number of children achieving ARE 
 
 
 
A higher number of children on 
track for ARE at the end of key 
stage. 

ND 
CN 
SP 
 
 
All TAs 

Ongoing evaluations 
 

 

                                                                                                                                                                                                   Total budgeted cost: £40, 276 

Other Approaches 
Continuing Professional Development 

CPD for all staff will 
develop the teaching of 
vocabulary.  

 
Participate in the 
Vocabulary Development 
Project (Babcock) 
 

Developed teacher/TA 
knowledge and tailored 
intervention ensures that 
all pupils have the 
opportunities to become 
competent readers.  
 
Closing the vocabulary 
Gap 
 

Ofsted: New framework 
training materials. Summer 
2019. 
 

HT/DHT & Reading SL to monitor 
by regularly hearing a random 
sample of readers. 
 
Super Seven skills embedded in 
the curriculum 

AR 
JF 

October 20 

Training and coaching -
RWI phonics 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of 
small group phonics to 
enable good progress to 
be made for all abilities.  
 
 
Closing the Reading 
Gap 
. 

3 years of above national NPS 
data shows the scheme when 
taught correctly. 
 
Targeting those who do not 
achieve and tailoring the 
interventions  

Tailored monitoring by RWI 
manager. 
 
Phonics data 

JF Wednesdays 9-10 ongoing 



 Maths lead to continue 
with the Teaching for 
Mastery Programme (2nd 
year), work with TRG and 
cascade good practice to 
all staff 

Teachers will have a 
better understanding of 
how to deliver mastery 
in maths across the 
school. 

Cornwall and West Devon 
Maths Hub: Teaching for 
mastery Project. 
 
EEF Mastery learning 
+5months 

Project evaluation and impact on 
data. 

SAW 
BW 

Ongoing over 2 years. Start 
Sept 19 

EYFS to take part in 
Oracy CPD and lead staff 
in the EYFS to develop 
language.  
 
 
 

 

EYS provision will 
provide the best 
possible environment for 
children to develop their 
vocabulary and early 
metacognitive skills to 
ensure they make the 
best possible start to 
their education.  

EEF metacognition  
+8 months. 
Talk Boost +5months 
 
 
 
 

 

Drop ins/lesson visits for evidence 
of impact. 
 
Similar proportions of PP children 
as non PP children achieve GLD 
– broadly inline with national and 
local average. 

SPan 
 
 
LS (EYFS 
SLE for 
support) 

Ongoing 

Closing the 
Disadvantaged Gap CPD 
£326 

To be better informed 
with up to date research 
into better outcomes for 
disadvantaged children 

EEF endorsed.   Gap tasks 
Comparative data 
Improving staff awareness 
Staff questionnaires. 
 

ND Improved PP provision, 
leading to better 
outcomes for all 
disadvantaged children. 

                                                                                                                                                                                  Total budgeted cost: £600 

Other Approaches 
Resources 



Timetabled daily read of 
quality texts from Pie Corbett 
spine. 
 
PP children to be exposed to 
rich language and literature 
through quality texts 

PP children to have a wider 
understanding of language 
and vocabulary which they 
are using in their spoken 
and written language. PP 
children achieving in line 
with non- PP children for 

PC spines  Improved vocabulary 
Pupil conferencing  
P&S meetings 

ND 
JF/SP 

September 2020 

                                                                                                                                                                            Total budgeted cost: £0 
 
 
Other approaches 
Enrichment / Raising Aspirations  

All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Staff to find adaptable 
ways to ensure pupils 
are enriched despite 
covid-19 restrictions. 

Children exposed to 
more ‘life’ experiences. 

Children embracing the 
local environment and 

Historic data, attendance 
rates.  
  
The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Monitoring of club registrations.  
 
Inventive ways to encounter 
cultural experiences. 
  
 

EC Ongoing 

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 
 
 
 

To engage in 
enrichment opportunities 
with particular focus on 
more-able PP children 
MA Reading, Maths and 
Science workshops*** 
Places given to PP in 
first instance. 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve leading to 
increased confidence and 
attainment in the classroom. 

Attendance data  
  
Pupil progress meetings 

EC Autumn term 
Spring term 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with 
residential trips *** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Historic logs ND  
CN 

Ongoing 



To take part in community 
group projects. 

Intergenerational work 
with Primely House *** 
 
Memory café *** 
 
Choir in the Community 
*** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Data 
Behaviour logs 
P&S meetings 
Changes in attitudes. 

ND 
CN 

Start October 19 

                                                                                                                                                                              Total budgeted cost: £840 

Other approaches 
Family Support 

Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and 
support for parents 
through a family support 
worker / family liaison 
officer in school and in 
the community. 
 
 

Rising attendance data.  
 
Where attendance has 
improved in the past, so has 
progress.  
 
Historic data of PP children. 
 

Attendance data  
  
Progress data  
  
CPOMS  
  
SWFV logs / CPOMS 

SWFV 
SM / AM 

Ongoing throughout the 
year. Weekly analysis. 

Breakfast Club and After 
School Provision support 

Support with wrap 
around care for working 
parents or those in need 
of respite/support with 
getting children to 
school. Covid compliant. 
*** 

Provides option for parents to 
work. 
 
 

Are families being supported? 
 

JP 
DS/CW 

Ongoing 



Morning transition in the 
lodge*** 

Support for those PP 
children needing support 
with SEMH. 
 
Transition from home to 
school with a Thrive 
practitioner 

History shows us that some 
children need to offload their 
home worries before starting 
the day. 
 
To be calm and ready to learn 

Less disruption in class. Ready to 
learn attitude. Less behavioural 
issues throughout the day. 

LM Ongoing 

Lunchtime support To provide support for 
children with regulation 
problems on the 
playground. 

History shows us that 
problems in the playground 
can have a huge impact on 
learning in the afternoon. 
 
Thrive practitioners provide 
preventative and reactive 
support 

Less behavioural issues in the 
playground. 
Children beginning 

JPe/KC Ongoing 

To provide support for 
children suffering from 
relational trauma 

1:1 support from 
accredited Play 
Therapist. 
5 children. 1 hour a 
week  

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this.  

Data 
P&S meetings 
Vulnerable children meetings 

JD Ongoing. Weekly 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family 
meetings / Family liaison 
/ other agencies  
10+hrs weekly 

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this. 
 
 

Data 
P&S meetings 
Vulnerable children meetings 
CPOMS 
SG4 

CN Ongoing 

                                                                                                                                                                               Total budgeted cost: £46, 571  

 
Total budgeted cost: £88,362  

 



Pupil Premium Strategy 2020-2021   Sacred Heart RC Nursery & Primary School 

1. Summary information 

School Sacred Heart RC Nursery & Primary School 

Academic Year 20-21 Total PP budget  £88,320. Date of most recent PP Review Sept 

Total number of pupils 210+17 
N 

Number of pupils eligible for PP 58 Date for next internal review of this strategy Dec 20 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving expected standard or above in reading, writing & maths 50% 67.7% 

% making expected progress in reading (as measured in the school) +2.7   69.8% 

% making expected progress in writing (as measured in the school) -0.4 66.7% 

% making expected progress in mathematics (as measured in the school) -1.4 66.7% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Communication and Language is significantly below national average upon entering nursery . 

B.  The number of pupils who are in receipt of Pupil Premium with multiple disadvantages: SEND - SEMH  65%.  S&L:   SC:  

This academic barrier has been intensified by COVID 19 lockdown. 

C. Loss of learning due to the Covid-19 Pandemic and partial school closure.  Despite home learning advice and regular contact with 
staff, some pupils’ progress will have been impacted by ‘lockdown’ for a variety of reasons 

 

 



Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  High proportion of persistent absentees. Children’s lack of progress linked to poor attendance in school. 

 
E. High levels of attachment, ACEs and relational trauma issue / involvement with social care. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Pupils demonstrate the use of wide ranging, ambitious vocabulary in their writing 
across the curriculum resulting in a greater percentage of PP pupils achieving at least 
ARE in writing at the end of the academic year. 

Targeted PP pupils make better than expected progress in R&W through their 
participation in ‘Talk Boost’ Intervention.  

PP pupils in YR will achieve the expected level of development in listening, speaking, 
understanding, reading and writing.   

PP pupils at the end of KS1/2 will reach at least ARE in R&W with an increase in the 
number of GD. 

% of PP children achieving GLD is in line with National figures for non PP children Y1 
PP check will be inline or better than National average. The PP children who did not 
take their phonics check will pass in Dec 2020. 

 

Children will become confident speakers with a growing range of 
more ambitious vocabulary and confidence. Rates of progress for 
these will be better than non-PP children in order to close the gap. 

 

 

 



B.  PP children with multiple disadvantages make a minimum of expected progress in 
the academic year. Venn diagrams in place to highlight pupils in most need. 

PP children with SEND make a minimum of expected progress in the academic year. 
PP children will also make good rates of progress through their interventions and 
PLPS – SALT, Talk Boost, Thrive, Play Therapy, Theraplay.  Y2 SEND/PP children 
will improve their phonics check score. Attainment of PP/SEND children will be inline 
or better than national averages. 

Pupils who are on the SEN register and in receipt of PP have their 
individual targets reviewed regularly and aspirational targets are set for 
their progress.  

  

Interventions ensure these targets are met. 

C.  Pupils demonstrate positive attitudes to learning and develop independent 
learning strategies. High aspiration and expectation are evident in their 
learning. 

An increased proportion of Pupil Premium pupils make accelerated rates of 
progress in reading, writing and maths. 

Rates of progress for these will be better than non-PP children in 
order to close the gap. 

Disadvantaged pupils display equal resilience, self-confidence, and 
achievement with their non- disadvantaged counterparts. Work 
scrutiny shows high expectations and consistent progress and 
quality of work in all year groups and all disadvantaged pupil’s 
books. Lesson observations/ pupil observations show outstanding 
attitudes to learning for all disadvantaged pupils and support in 
place for those who may find this difficult to achieve. 

D.  Increase attendance rates to at least meet that of the national non-FSM pupil 
average (termly monitoring of SIMs, CPOMS, monthly meetings with SWFV AO and 
office staff). 

Morning transition time in the lodge leads to a calm start to the day – ready to learn.  

Parent/child contracts for PAs 

Regular monitoring shows improved figures. 

All PP children in school on time, calm and ready to learn. 

PP attendance is above 96%, in line with national average for all children 

Attendance of pupils with persistent attendance difficulties to remain at 
least above 90%. 



E.  Children with attachments needs, ACEs and relational trauma needs will become 
more resilient, secure and confident.  

Quality feedback to pupils will develop learner’s motivation, resilience and aspirations 
to achieve through understanding the next steps of learning.  

 

Targeted PP pupils will have built up their resilience and confidence and 
be ready to learn. 

Children feel secure and safe. 

Pupils with behavioural/SEMH needs will make at least expected 

  

5. Review of expenditure  

* Due to the covid-19 pandemic there is no national data to benchmark pupils against. The results above are 2019. The majority of the funding from 2019-20 was 
planned to be spent on people and services. These people and service were still paid for and so there was no carry forward from 2019/2020. 

Previous Academic Year 19-20  

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

To support the PP 
children in Y6 (maths) 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 

 

Y6 PP pupils: 14 
Up until March’20 (COVID) - children receiving 
regular intervention and making progress.  
Increased number of those on track for ARE/GD  
Sept 19 :3/14 on track for ARE 
March 20: 6/14 on track for ARE 
Sept 19: 1/14 : GD 
Mar 20: 3/14 on track for GD 
No SATs data available for end of KS. 
 
 

Whilst interventions in Y6 are needed with a low cohort, 
improving the teaching of maths throughout the school is 
paramount to ensure that pupils are not reaching Y6 with 
only 21% on track for ARE. Before covid, Y5 data and 
below has been steadily improving. 
 
Success in Arithmetic continues to be a proven 
intervention. 80% of pupils consistently engaging with the 
intervention on track for ARE. 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
TA sickness/Covid closures meant that this intervention 
could not take place in the summer term. 
Continue with S@A/PT led by TA for all KS2 classes.  



To support the PP 
children in Y6 (English) 
 
 
 
 
 
 
 
 
 
 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 
Booster groups for Reading and SPaG 

Up until March’20 (COVID) - children receiving 
regular intervention and making progress. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 

Children engaging with boosters showed consistently 
improving test data.  
 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
Continue with S@A/PT led by JP.  
Robust assessments to take place in September to identify 
lost learning and gaps. 
KS2 interventions led by identified need / catch up. 

All teachers build a 
portrait of their PP 
children in order to meet 
their individual needs. 

Termly 1:1 pupil conferencing Began Pupil Conferencing for 
RE/Maths/reading/Writing  
Due to COVID this has not yet been effective and 
not been implemented for other curriculum areas 

Review pupil conferencing in line with COVID safe practice  

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

1:1 Reading support for 
PP children who are 
below ARE in Y1 & Y2 

20 minute 1:1 reading intervention 
delivered by a ‘Ready Steady Read 
trained L3 TA. (4 children 4 times a 
week.   

The majority of the identified children made 
significant progress over the two terms. 

Intervention was interrupted in Summer 1 but 
reconvened with Y1 I Summer 2. We encouraged 
PP to take up thei Y1 places offered 

Train additional TAs in RSR due to re-deployment of lead. 

If covid continues to lead to school closures. Prioritise PP 
pupils for school places, especially where multiple 
disadvantages are identified. If staffing and R/A allows, 
continue with the RSR wherever possible.  



Identified children in 
EYFS / KS1 make 
significant progress with 
their language and 
communication skills. 
 
Identified KS2 pupils 
 

Talk Boost Sessions (20 mins) 2- 3 
times per week. 
 
 
Talk Boost 
40 mins (3 x weekly) 
 
 

KS2 Talk Boost data was proving favourable over 
Autumn/Spring. Teachers in y3/4 reported 
increased engagement and confidence in class. 

KS2 Talk Boost more successful than KS1. Teachers 
reported that other schemes are proving more effective for 
the needs of our children. Research NELI. 

 

Additional maths tuition in 
the afternoons (1:1) 
 

Skilled maths TA working 1:1 and 
small groups with targeted PP children. 

Began but due to the significantly low maths data 
in Y6, all hours were used for Y6 pupils. 

 

Continue with interventions/precision teaching across the 
school to plug covid gaps. From Y5 down, data is stronger 
so need to focus solely on Y6 

 

Targeted children 
showing appropriate 
behaviours for learning 
and progress data 
indicates improved 
achievement. 

 

 

 

 

1:1 THRIVE, group Thrive & 
therapeutic support 

Many children identified for support, behaviour 
good across the school and all Thrive children 
making expected progress both in their SEMH 
Thrive assessments and academically in RWM. 

22/26 pupils on a Thrive programme are PP. 
Out of the 22 PP pupils 

 Sept 19: 5/22 are at ARE in RWM combined. 

March 20: 10/22 are at ARE in RWM combined. 

Thrive activities were included in the Remote 
Learning weekly package for all pupils with 
bespoke ones for the Thrive pupils – set and led 
by the Thrive practitioners working from home. 

 

 

 

 

 

 

 

 

 

 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
To diminish the difference 
between PP pupils and 
other. 
 
 
 

SATs booster sessions  
 
 
 
 
Bespoke intervention from YR-Y5 

KS2 SATS did not take place in 2020 due to covid. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 
March 20 PP data 
 
 

Whole school robust needs analysis to be competed in 
September 20. Individuals/groups identified for gap filling 
of KPIs in RWM. 

Where our PP 
children do well, it 
is those without 
multiple 
disadvantages.  

 

 

 

 

 

iii. Other approaches (CPD/Resources/Enrichment/Raising Aspirations/Family Support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned.  
(and whether you will continue with this 
approach) 

CPD for all staff will 
develop their 
understanding of the 
importance of early 
reading skills and 
effective strategies for 
teaching. 
 
 

 

Developed teacher/TA knowledge and 
tailored intervention ensures that all 
pupils have the opportunities to 
become competent readers.  
 
Introduced Super Seven. 

Training undertaken by all staff members (Nov 19) 
Super seven for comprehension implemented 
across the school (Training from JF each half 
term) 
Daily reading lessons for all children now in place. 
Termly fluency tests in place and interventions 
planned to support assessments.  
 
Reading data for PP pupils is in line or exceeding 
non PP pupils across all year groups. 

Monitor reading interventions – children not to be ‘listened 
to’ but taught reading at every interaction inc. techniques 
for improving fluency  



To run refresher training 
RWI phonics all EYFS/ 
KS1/Y3 TAs. 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of small group 
phonics to enable good progress to be 
made for all abilities. . 

DfE Reading audit took place in June.  
JF refresher training in how to train and support 
other staff in the best delivery of RWI. 
 
NPS did not take place due to covid. 
 
Of the 18/31 Y1s back in school in June. Rigorous 
phonic teaching was prioritised. Online recorded 
sessions were provided for those learning at home 
but this was less impactful than those in school. 
Those is school made accelerated progress in 
phonics from their starting point on June1st.   

Reading lead to lead weekly monitoring of all reading 
teachers and incremental coaching and training in the 
delivery of RWInc 
 
Prioritizing phonics in September for rapid catch up. Y1s at 
a very low starting point. YR have had very little pre-curer 
phonics as this is usually a summer term focus in nursery. 
 
 

All Staff to take part in 
precision Teaching 
research project led by 
the EP   

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

Training began for all teachers but not completed 
due to COVID. 
Some techniques being implemented but not 
embedded in practise  

Monitor and further develop training 

Teachers to develop 
understanding of 
metacognition and 
Rosenshine principles 
and embed into practice.  

 

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

All teachers completed initial training remotely 
during Summer term. 

 

Training now being extended to TAs. 

Rosenshine non-negotiables in place ready for embedding 
across all subjects. 

Monitor and continue to embed – further training for all 

Teachers and pupils 
develop understanding of 
reducing the working 
memory to avoid 
cognition overload. 

 

Pupils will be taught specific strategies 
for developing vocabulary and retaining 
information. 

See above – Rosenshine training. 

Training for teachers linked to tiered vocab  

Writing lead to produce SH tier 2/3 vocabulary list for 
specific year groups.  

Monitor use of tier 2/3 vocab in each year group 



Two staff to take part in 
the Teaching for Mastery 
Programme and cascade 
to all staff 

Teachers will have a better 
understanding of how to deliver 
mastery in maths across the school. 

Maths lead and another teacher BW completed 
CPD. BW – taught a demonstration lesson for 12 
teachers. Mastery journals having a significant 
impact on pupil’s ability to reason.  

Cascading began but not yet impacting  

Training from this needs to be targeted and continued to 
be cascaded by SAW. 

EYFS lead to work with 
staff in the EYFS to 
develop language.  
 

 

 

 

EYS provision will provide the best 
possible environment for children to 
develop their vocabulary and early 
metacognitive skills to ensure they 
make the best possible start to their 
education.  

Lauren Stone (SLE) supported team.  

Training began and starting to be implemented. 

 

Enrolment on NELI programme to begin Jan 21. 

The implementation of 
visualisers for real time, 
quality feedback and 
editing.   
 

Quality feedback to pupils will develop 
pupil’s motivation, resilience and 
aspiration to achieve through 
understanding and achieving the next 
steps in learning. 

All classrooms now have visualisers and whole 
class feedback being implemented and used when 
appropriate – WCF on marking code displayed in 
books  

Continue use. Staff to share good practice. 

Monitor via incremental coaching.  

PP children to be exposed to 
rich language and literature 
through quality texts 
 
Text progression to be 
written and implemented. 

 
 
 

PP children to have a wider understanding 
of language and vocabulary which they are 
using in their spoken and written language. 
PP children achieving in line with non- PP 
children for reading and writing. 

Text progression in place – Pie Corbett’s reading 
spine  

Poetry progression in place  

Tier 2 vocabulary progression in place  

Reading lead to monitor impact  



All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Children exposed to more ‘life’ 
experiences. 

Children embracing the local 
environment and culture 

Raised aspirations for the future. 

 

Shared vision for curriculum intent, including lour 
locality and life experiences written.  

Adaptations needed due to COVID restrictions  

Continue to adapt real life experience to ‘virtual’ 
experience where possible during the pandemic  

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 

To engage in enrichment opportunities 
with particular focus on more-able PP 
children 
MA Reading, Maths and Science 
workshops. Places given to PP in first 
instance. 

External enrichment opportunities on hold due to 
COVID 

To adapt ways of enriching virtually  / covid safe 
experiences. 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with residential trips Residential activities on hold due to COVID. 

 

Await safe plans  

To take part in community 
group projects. 

Intergenerational work with Primely 
House. 
 
Memory café 
 
Choir in the Community 

This was beginning to be very successful with 
excellent links made between some very 
challenging Year 6 and residents of Primley 
House. The SEMH impact was strong. Pupil 
feedback was positive, attendance and behaviour 
in school improved.  

Positive impact on self-esteem and self -identity. 
Empathy shown. Relationships built.    

Now on hold due to COVID 

Challenging due to covid. Maintain relationships created 
with Primely and other local links. 

Apply for funding to build on intergenerational links.   



Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and support for 
parents through a family support 
worker / family liaison officer in school 
and in the community. 
 
 

Dec 19 -  All: 96%   PP: 94% 

Mar 20 -  All:95.8%  PP: 93.9% 

PP attendance has been on an upward trend for 
the past 3 years. Covid has made the data tricky 
to analyse as many extra factors over the Spring 
term.  

AO works 1:1 with PP parents and pupils that fall 
below 90%. FSW also supports.  

Continue with SWFV contract. 

Those with PA before covid will be more intensely 
monitored if continue to be PA 20/21. 

Review safe door knocking protocol (covid) 

Reduce and avoid 
exclusions of named 
pupils.  

Behaviour support plans 
have a positive effect of 
attainment and progress 
with particular reference 
to Y6 boys. 

SWFV to support staff in meeting the 
needs of five pupils with extremely 
challenging behaviour at home and 
school.  
  
Attendance of TESS at Team Around 
the Family Meetings. 
 
Pastoral support  

No exclusions over 19/20. 

Behaviour support plans put in place. 

The identified pupils in Y6 were offered school 
places during lockdown. 3/5 returned. The 
remaining 2 were monitored closely at home with 
school/SWFV comms.  

Continue to embed the Positive Behaviour policy and 
restorative justice practice. 

Ensure Seven Steps are being adhered to consistently and 
that there is consistency across the year groups.   

Early intervention with challenging pupils. Consistent use 
of policy by ALL staff. 

Breakfast Club and After 
School Provision support 

Support with wrap around care for 
working parents or those in need of 
respite. 

BC and ASC provision in place for Autumn and 
Spring term.  

Free places offered as part of CIN/CPP/TA plans 
to support parents. This remains at the discretion 
of the headteacher. It is not part of an offer to all 
PP families. 

We have made it a priority to re-open the BC and ASC with 
covid mitigations. 

We will continue to offer free places where part of a 
support plan. 

Morning transition in the 
lodge 

Support for those PP children needing 
support with SEMH. 
 
Transition from home to school with a 
Thrive practitioner 

This remains an invaluable resource for SEMH 
pupils.  

Re-instated in June with wider openings with covid 
mitigations in place.  

 

 

Non-mixing of bubbles will make the provision as it stands 
impossible.  

Transition arrangements for SEMH children or those 
anxious returning to school will be on an individual basis 
and part of the Return to school R/A.   



Lunchtime support To provide support for children with 
regulation problems on the playground. 

Additional MTA with sports background employed 
as a Play Leader. 

Play Leader training completed. Children better 
engaged, leading to lessening of lunchtime issues. 

Employment of Kinetics Sports Group delayed 
until September due to covid. 

KSG employed for positive lunchtimes. 3 x weekly and 
Play leader for the other 2 days. 

Active lunchtimes that are covid compliant.  

Post plan covid – to use sports premium grant for KSC to 
run ASC for sport. Places will be prioritised to PPG pupils.  

To provide support for 
children suffering from 
relational trauma 

1:1 support from accredited Play 
Therapist. 
5 children. 1 hour a week  

Invaluable provision for the pupils identified. 
Parental feedback forms evidence the different in 
makes relationally at home. SDQs show an 
improvement in SEMH in quantifiable data. 
Teachers report calmer, more productive 
engagement in class.  

Play Therapy continued throughout lockdown. 
With parental permission, JD led the sessions 
virtually moving from PT to CBT via zoom. JD also 
spent time with parents supporting them to 
support their children at home.  

 

3/5 had safe endings within the year. 2 will 
continue into 20-21 with 3 new children identified.  

 

2  pupils will continue into 20-21 with 3 new children 
identified – all PP. 

 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family meetings / 
Family liaison / other agencies  
6hrs weekly 

We started the year with 26 families having TAF 
support, most of which were led at school level. 

We have seen an escalation in the number of 
children reaching Level 3 and 4 (CIN/CPP) as a 
result of the national lockdown. 

Support was high for our vulnerable families from 
March onwards. This continues to be a strength of 
the school. We were fully open including all 
holidays and bank holidays. High numbers of 
disadvantaged/vulnerable pupils in school over 
lockdown. 

A Parent Pantry was established for food and 
personal hygiene products. Food parcel deliveries.  

Close liaison with TESS for families causing 
concern/needing additional support. 

Daily/weekly comms and check ins with 58 
families.  

 

Pastoral support and commitment to disadvantaged 
families remains at the heart of our mission at Sacred 
Heart. 

Providing a safe and welcoming return for all children is 
paramount. 

SEMH provision in place for returning to school. 

Virtual TAF support / SD meetings in school. Rebuilding 
face2face relationships. 

Parents and pupils: Bereavement/loss, Relationship, 
Domestic Violence and Mental Health.  

6. Planned expenditure  

A Academic year 20-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

Action Intended outcome What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Quality Teaching for All  
Additional Teaching / Support Staff 

Ensure that 
Rosenshine principles 
are implemented in 

Pupils made more 
aware of their own 
learning through 

Education Endowment 
Fund (EEF) states COVID 
19 school closures are 

Discuss in staff meetings and 
identify ways of enabling within 

ND / SP Through staff meetings, 
pupil progress meetings 
(each half term) and as 



daily lessons to support 
pupils with ‘catch up’ 
and to support retention 
of new learning 
following a sustained 
period out of school for 
most children. 

 

explicit teaching, e.g. 
modelling, reviewing, 
questioning, 
scaffolding. 

likely to reverse progress 
made to narrow the gap in 
the last decade (median 
estimate indicates gap 
would widen by 36%. 
Rosenshine’s article: 
https://www.teachertoolkit.c
o.uk/wpcontent/uploads/20
18/10/Principles-of-
Insruction 
 

lessons. Monitor teaching, talk 
to pupils about their learning. 

part of the school’s 
monitoring cycle. 

POWER MATHS 
introduced from 
Reception to Y6, 
supporting pupils, and 
enabling 
misconceptions to be 
addressed. 

Pupils develop 
their understanding of 
Maths, to enable good 
or better progress, 
with the aim of closing 
the gap (where this 
exists) between 
disadvantaged pupils 
and peers. 

From evidence in school, 
this approach helped 
ensure good progress 
across the classes where it 
was used in previous years. 
EEF Teaching and 
Learning toolkit also 
suggests 3 months 
additional progress. 

Monitor teaching and learning 
through work scrutiny, 
planning scrutiny and 
observations of lessons. 

ND/SP/SAW Half Termly reviews 

 

                                                                                                                                                                                  Total budget costs: £0 (costs covered elsewhere) 

Targeted Support 
Intervention Groups – staffing 

Identified children in 
EYFS / KS1 / KS2 make 
significant progress with 
their language and 
communication skills. 
 
 
 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Talk Boost Sessions (20 
mins) 2- 3 times per 
week. 
EYFS: NELI 

This is an historic intervention 
that has been successful 
before.  
  
A lack of language and 
communication skills impact 
on a child’s learning in all 
areas as they proceed through 
the curriculum.  This 

Entrance and exit tests for Talk 
Boost  
  
Progress meetings  
  
TA appraisals 

AR 
DS  
 
 
 
 
 
 
 

Half termly 



SALT support for pupils 
with C&L delay 

Pupils are able to 
communicate more 
effectively. 

Successful partnership set up 
last year between TA and 
SALT team. 
TA confident in delivering in 
school support based on 
SALT targets. 

Progress and attainment of pupils 
in the intervention. 
Discharge from SALT 

EC/CN 
TMc 
 
MS (SALT) 

Weekly 

Additional maths tuition x 
5 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled maths TA 
working 1:1 and small 
groups with targeted PP 
children. 

This is an historic intervention 
that has been successful 
before.  
 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in maths 
@KS2 
Improved progress scores. 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Additional English tuition 
x 3 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled English TA 
working 1:1 and small 
groups with targeted PP 
children 

Due to impact of small maths 
groups, pooling KS2 TAs to 
where the support is needed 
most as identified from gaps in 
learning. 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in EGPS 
 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Targeted support for 
individual pupils based on 
Thrive assessments from 
school and home. 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
1:1 THRIVE & 
therapeutic support 

This is an historic intervention 
with proven success.  The 
school has used THRIVE for 
over 10 years and is a 
fundamental part of our make-
up. Local feedback in Torbay. 
Highly regarding for effective 
pastoral support 

Rates of progress in class and 
through their class targets.  
  
Attendance.  
  
Exclusion rates 

EC 
CN 
LM/JMy/HMc 
DT/KC/EH/ 
TMc 

Termly assessments 
Entry and exit assessments 
Assessments reviewed 
termly by SLT 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
 
To diminish the difference 
between PP pupils and 
other. 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
SATs booster sessions  
 
 

This is a range of historic 
interventions with proven 
success – group/1:2/1:1 where 
appropriate. 
 
Previous evaluations of 
interventions 

SATs results – an increase in the 
number of children achieving ARE 
 
 
 
A higher number of children on 
track for ARE at the end of key 
stage. 

ND 
CN 
SP 
 
 
All TAs 

Ongoing evaluations 
 

 

                                                                                                                                                                                                   Total budgeted cost: £40, 276 

Other Approaches 
Continuing Professional Development 

CPD for all staff will 
develop the teaching of 
vocabulary.  

 
Participate in the 
Vocabulary Development 
Project (Babcock) 
 

Developed teacher/TA 
knowledge and tailored 
intervention ensures that 
all pupils have the 
opportunities to become 
competent readers.  
 
Closing the vocabulary 
Gap 
 

Ofsted: New framework 
training materials. Summer 
2019. 
 

HT/DHT & Reading SL to monitor 
by regularly hearing a random 
sample of readers. 
 
Super Seven skills embedded in 
the curriculum 

AR 
JF 

October 20 

Training and coaching -
RWI phonics 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of 
small group phonics to 
enable good progress to 
be made for all abilities.  
 
 
Closing the Reading 
Gap 
. 

3 years of above national NPS 
data shows the scheme when 
taught correctly. 
 
Targeting those who do not 
achieve and tailoring the 
interventions  

Tailored monitoring by RWI 
manager. 
 
Phonics data 

JF Wednesdays 9-10 ongoing 



 Maths lead to continue 
with the Teaching for 
Mastery Programme (2nd 
year), work with TRG and 
cascade good practice to 
all staff 

Teachers will have a 
better understanding of 
how to deliver mastery 
in maths across the 
school. 

Cornwall and West Devon 
Maths Hub: Teaching for 
mastery Project. 
 
EEF Mastery learning 
+5months 

Project evaluation and impact on 
data. 

SAW 
BW 

Ongoing over 2 years. Start 
Sept 19 

EYFS to take part in 
Oracy CPD and lead staff 
in the EYFS to develop 
language.  
 
 
 

 

EYS provision will 
provide the best 
possible environment for 
children to develop their 
vocabulary and early 
metacognitive skills to 
ensure they make the 
best possible start to 
their education.  

EEF metacognition  
+8 months. 
Talk Boost +5months 
 
 
 
 

 

Drop ins/lesson visits for evidence 
of impact. 
 
Similar proportions of PP children 
as non PP children achieve GLD 
– broadly inline with national and 
local average. 

SPan 
 
 
LS (EYFS 
SLE for 
support) 

Ongoing 

Closing the 
Disadvantaged Gap CPD 
£326 

To be better informed 
with up to date research 
into better outcomes for 
disadvantaged children 

EEF endorsed.   Gap tasks 
Comparative data 
Improving staff awareness 
Staff questionnaires. 
 

ND Improved PP provision, 
leading to better 
outcomes for all 
disadvantaged children. 

                                                                                                                                                                                  Total budgeted cost: £600 

Other Approaches 
Resources 



Timetabled daily read of 
quality texts from Pie Corbett 
spine. 
 
PP children to be exposed to 
rich language and literature 
through quality texts 

PP children to have a wider 
understanding of language 
and vocabulary which they 
are using in their spoken 
and written language. PP 
children achieving in line 
with non- PP children for 

PC spines  Improved vocabulary 
Pupil conferencing  
P&S meetings 

ND 
JF/SP 

September 2020 

                                                                                                                                                                            Total budgeted cost: £0 
 
 
Other approaches 
Enrichment / Raising Aspirations  

All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Staff to find adaptable 
ways to ensure pupils 
are enriched despite 
covid-19 restrictions. 

Children exposed to 
more ‘life’ experiences. 

Children embracing the 
local environment and 

Historic data, attendance 
rates.  
  
The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Monitoring of club registrations.  
 
Inventive ways to encounter 
cultural experiences. 
  
 

EC Ongoing 

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 
 
 
 

To engage in 
enrichment opportunities 
with particular focus on 
more-able PP children 
MA Reading, Maths and 
Science workshops*** 
Places given to PP in 
first instance. 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve leading to 
increased confidence and 
attainment in the classroom. 

Attendance data  
  
Pupil progress meetings 

EC Autumn term 
Spring term 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with 
residential trips *** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Historic logs ND  
CN 

Ongoing 



To take part in community 
group projects. 

Intergenerational work 
with Primely House *** 
 
Memory café *** 
 
Choir in the Community 
*** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Data 
Behaviour logs 
P&S meetings 
Changes in attitudes. 

ND 
CN 

Start October 19 

                                                                                                                                                                              Total budgeted cost: £840 

Other approaches 
Family Support 

Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and 
support for parents 
through a family support 
worker / family liaison 
officer in school and in 
the community. 
 
 

Rising attendance data.  
 
Where attendance has 
improved in the past, so has 
progress.  
 
Historic data of PP children. 
 

Attendance data  
  
Progress data  
  
CPOMS  
  
SWFV logs / CPOMS 

SWFV 
SM / AM 

Ongoing throughout the 
year. Weekly analysis. 

Breakfast Club and After 
School Provision support 

Support with wrap 
around care for working 
parents or those in need 
of respite/support with 
getting children to 
school. Covid compliant. 
*** 

Provides option for parents to 
work. 
 
 

Are families being supported? 
 

JP 
DS/CW 

Ongoing 



Morning transition in the 
lodge*** 

Support for those PP 
children needing support 
with SEMH. 
 
Transition from home to 
school with a Thrive 
practitioner 

History shows us that some 
children need to offload their 
home worries before starting 
the day. 
 
To be calm and ready to learn 

Less disruption in class. Ready to 
learn attitude. Less behavioural 
issues throughout the day. 

LM Ongoing 

Lunchtime support To provide support for 
children with regulation 
problems on the 
playground. 

History shows us that 
problems in the playground 
can have a huge impact on 
learning in the afternoon. 
 
Thrive practitioners provide 
preventative and reactive 
support 

Less behavioural issues in the 
playground. 
Children beginning 

JPe/KC Ongoing 

To provide support for 
children suffering from 
relational trauma 

1:1 support from 
accredited Play 
Therapist. 
5 children. 1 hour a 
week  

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this.  

Data 
P&S meetings 
Vulnerable children meetings 

JD Ongoing. Weekly 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family 
meetings / Family liaison 
/ other agencies  
10+hrs weekly 

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this. 
 
 

Data 
P&S meetings 
Vulnerable children meetings 
CPOMS 
SG4 

CN Ongoing 

                                                                                                                                                                               Total budgeted cost: £46, 571  

 
Total budgeted cost: £88,362  

 



Pupil Premium Strategy 2020-2021   Sacred Heart RC Nursery & Primary School 

1. Summary information 

School Sacred Heart RC Nursery & Primary School 

Academic Year 20-21 Total PP budget  £88,320. Date of most recent PP Review Sept 

Total number of pupils 210+17 
N 

Number of pupils eligible for PP 58 Date for next internal review of this strategy Dec 20 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving expected standard or above in reading, writing & maths 50% 67.7% 

% making expected progress in reading (as measured in the school) +2.7   69.8% 

% making expected progress in writing (as measured in the school) -0.4 66.7% 

% making expected progress in mathematics (as measured in the school) -1.4 66.7% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Communication and Language is significantly below national average upon entering nursery . 

B.  The number of pupils who are in receipt of Pupil Premium with multiple disadvantages: SEND - SEMH  65%.  S&L:   SC:  

This academic barrier has been intensified by COVID 19 lockdown. 

C. Loss of learning due to the Covid-19 Pandemic and partial school closure.  Despite home learning advice and regular contact with 
staff, some pupils’ progress will have been impacted by ‘lockdown’ for a variety of reasons 

 

 



Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  High proportion of persistent absentees. Children’s lack of progress linked to poor attendance in school. 

 
E. High levels of attachment, ACEs and relational trauma issue / involvement with social care. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Pupils demonstrate the use of wide ranging, ambitious vocabulary in their writing 
across the curriculum resulting in a greater percentage of PP pupils achieving at least 
ARE in writing at the end of the academic year. 

Targeted PP pupils make better than expected progress in R&W through their 
participation in ‘Talk Boost’ Intervention.  

PP pupils in YR will achieve the expected level of development in listening, speaking, 
understanding, reading and writing.   

PP pupils at the end of KS1/2 will reach at least ARE in R&W with an increase in the 
number of GD. 

% of PP children achieving GLD is in line with National figures for non PP children Y1 
PP check will be inline or better than National average. The PP children who did not 
take their phonics check will pass in Dec 2020. 

 

Children will become confident speakers with a growing range of 
more ambitious vocabulary and confidence. Rates of progress for 
these will be better than non-PP children in order to close the gap. 

 

 

 



B.  PP children with multiple disadvantages make a minimum of expected progress in 
the academic year. Venn diagrams in place to highlight pupils in most need. 

PP children with SEND make a minimum of expected progress in the academic year. 
PP children will also make good rates of progress through their interventions and 
PLPS – SALT, Talk Boost, Thrive, Play Therapy, Theraplay.  Y2 SEND/PP children 
will improve their phonics check score. Attainment of PP/SEND children will be inline 
or better than national averages. 

Pupils who are on the SEN register and in receipt of PP have their 
individual targets reviewed regularly and aspirational targets are set for 
their progress.  

  

Interventions ensure these targets are met. 

C.  Pupils demonstrate positive attitudes to learning and develop independent 
learning strategies. High aspiration and expectation are evident in their 
learning. 

An increased proportion of Pupil Premium pupils make accelerated rates of 
progress in reading, writing and maths. 

Rates of progress for these will be better than non-PP children in 
order to close the gap. 

Disadvantaged pupils display equal resilience, self-confidence, and 
achievement with their non- disadvantaged counterparts. Work 
scrutiny shows high expectations and consistent progress and 
quality of work in all year groups and all disadvantaged pupil’s 
books. Lesson observations/ pupil observations show outstanding 
attitudes to learning for all disadvantaged pupils and support in 
place for those who may find this difficult to achieve. 

D.  Increase attendance rates to at least meet that of the national non-FSM pupil 
average (termly monitoring of SIMs, CPOMS, monthly meetings with SWFV AO and 
office staff). 

Morning transition time in the lodge leads to a calm start to the day – ready to learn.  

Parent/child contracts for PAs 

Regular monitoring shows improved figures. 

All PP children in school on time, calm and ready to learn. 

PP attendance is above 96%, in line with national average for all children 

Attendance of pupils with persistent attendance difficulties to remain at 
least above 90%. 



E.  Children with attachments needs, ACEs and relational trauma needs will become 
more resilient, secure and confident.  

Quality feedback to pupils will develop learner’s motivation, resilience and aspirations 
to achieve through understanding the next steps of learning.  

 

Targeted PP pupils will have built up their resilience and confidence and 
be ready to learn. 

Children feel secure and safe. 

Pupils with behavioural/SEMH needs will make at least expected 

  

5. Review of expenditure  

* Due to the covid-19 pandemic there is no national data to benchmark pupils against. The results above are 2019. The majority of the funding from 2019-20 was 
planned to be spent on people and services. These people and service were still paid for and so there was no carry forward from 2019/2020. 

Previous Academic Year 19-20  

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

To support the PP 
children in Y6 (maths) 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 

 

Y6 PP pupils: 14 
Up until March’20 (COVID) - children receiving 
regular intervention and making progress.  
Increased number of those on track for ARE/GD  
Sept 19 :3/14 on track for ARE 
March 20: 6/14 on track for ARE 
Sept 19: 1/14 : GD 
Mar 20: 3/14 on track for GD 
No SATs data available for end of KS. 
 
 

Whilst interventions in Y6 are needed with a low cohort, 
improving the teaching of maths throughout the school is 
paramount to ensure that pupils are not reaching Y6 with 
only 21% on track for ARE. Before covid, Y5 data and 
below has been steadily improving. 
 
Success in Arithmetic continues to be a proven 
intervention. 80% of pupils consistently engaging with the 
intervention on track for ARE. 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
TA sickness/Covid closures meant that this intervention 
could not take place in the summer term. 
Continue with S@A/PT led by TA for all KS2 classes.  



To support the PP 
children in Y6 (English) 
 
 
 
 
 
 
 
 
 
 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 
Booster groups for Reading and SPaG 

Up until March’20 (COVID) - children receiving 
regular intervention and making progress. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 

Children engaging with boosters showed consistently 
improving test data.  
 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
Continue with S@A/PT led by JP.  
Robust assessments to take place in September to identify 
lost learning and gaps. 
KS2 interventions led by identified need / catch up. 

All teachers build a 
portrait of their PP 
children in order to meet 
their individual needs. 

Termly 1:1 pupil conferencing Began Pupil Conferencing for 
RE/Maths/reading/Writing  
Due to COVID this has not yet been effective and 
not been implemented for other curriculum areas 

Review pupil conferencing in line with COVID safe practice  

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

1:1 Reading support for 
PP children who are 
below ARE in Y1 & Y2 

20 minute 1:1 reading intervention 
delivered by a ‘Ready Steady Read 
trained L3 TA. (4 children 4 times a 
week.   

The majority of the identified children made 
significant progress over the two terms. 

Intervention was interrupted in Summer 1 but 
reconvened with Y1 I Summer 2. We encouraged 
PP to take up thei Y1 places offered 

Train additional TAs in RSR due to re-deployment of lead. 

If covid continues to lead to school closures. Prioritise PP 
pupils for school places, especially where multiple 
disadvantages are identified. If staffing and R/A allows, 
continue with the RSR wherever possible.  



Identified children in 
EYFS / KS1 make 
significant progress with 
their language and 
communication skills. 
 
Identified KS2 pupils 
 

Talk Boost Sessions (20 mins) 2- 3 
times per week. 
 
 
Talk Boost 
40 mins (3 x weekly) 
 
 

KS2 Talk Boost data was proving favourable over 
Autumn/Spring. Teachers in y3/4 reported 
increased engagement and confidence in class. 

KS2 Talk Boost more successful than KS1. Teachers 
reported that other schemes are proving more effective for 
the needs of our children. Research NELI. 

 

Additional maths tuition in 
the afternoons (1:1) 
 

Skilled maths TA working 1:1 and 
small groups with targeted PP children. 

Began but due to the significantly low maths data 
in Y6, all hours were used for Y6 pupils. 

 

Continue with interventions/precision teaching across the 
school to plug covid gaps. From Y5 down, data is stronger 
so need to focus solely on Y6 

 

Targeted children 
showing appropriate 
behaviours for learning 
and progress data 
indicates improved 
achievement. 

 

 

 

 

1:1 THRIVE, group Thrive & 
therapeutic support 

Many children identified for support, behaviour 
good across the school and all Thrive children 
making expected progress both in their SEMH 
Thrive assessments and academically in RWM. 

22/26 pupils on a Thrive programme are PP. 
Out of the 22 PP pupils 

 Sept 19: 5/22 are at ARE in RWM combined. 

March 20: 10/22 are at ARE in RWM combined. 

Thrive activities were included in the Remote 
Learning weekly package for all pupils with 
bespoke ones for the Thrive pupils – set and led 
by the Thrive practitioners working from home. 

 

 

 

 

 

 

 

 

 

 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
To diminish the difference 
between PP pupils and 
other. 
 
 
 

SATs booster sessions  
 
 
 
 
Bespoke intervention from YR-Y5 

KS2 SATS did not take place in 2020 due to covid. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 
March 20 PP data 
 
 

Whole school robust needs analysis to be competed in 
September 20. Individuals/groups identified for gap filling 
of KPIs in RWM. 

Where our PP 
children do well, it 
is those without 
multiple 
disadvantages.  

 

 

 

 

 

iii. Other approaches (CPD/Resources/Enrichment/Raising Aspirations/Family Support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned.  
(and whether you will continue with this 
approach) 

CPD for all staff will 
develop their 
understanding of the 
importance of early 
reading skills and 
effective strategies for 
teaching. 
 
 

 

Developed teacher/TA knowledge and 
tailored intervention ensures that all 
pupils have the opportunities to 
become competent readers.  
 
Introduced Super Seven. 

Training undertaken by all staff members (Nov 19) 
Super seven for comprehension implemented 
across the school (Training from JF each half 
term) 
Daily reading lessons for all children now in place. 
Termly fluency tests in place and interventions 
planned to support assessments.  
 
Reading data for PP pupils is in line or exceeding 
non PP pupils across all year groups. 

Monitor reading interventions – children not to be ‘listened 
to’ but taught reading at every interaction inc. techniques 
for improving fluency  



To run refresher training 
RWI phonics all EYFS/ 
KS1/Y3 TAs. 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of small group 
phonics to enable good progress to be 
made for all abilities. . 

DfE Reading audit took place in June.  
JF refresher training in how to train and support 
other staff in the best delivery of RWI. 
 
NPS did not take place due to covid. 
 
Of the 18/31 Y1s back in school in June. Rigorous 
phonic teaching was prioritised. Online recorded 
sessions were provided for those learning at home 
but this was less impactful than those in school. 
Those is school made accelerated progress in 
phonics from their starting point on June1st.   

Reading lead to lead weekly monitoring of all reading 
teachers and incremental coaching and training in the 
delivery of RWInc 
 
Prioritizing phonics in September for rapid catch up. Y1s at 
a very low starting point. YR have had very little pre-curer 
phonics as this is usually a summer term focus in nursery. 
 
 

All Staff to take part in 
precision Teaching 
research project led by 
the EP   

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

Training began for all teachers but not completed 
due to COVID. 
Some techniques being implemented but not 
embedded in practise  

Monitor and further develop training 

Teachers to develop 
understanding of 
metacognition and 
Rosenshine principles 
and embed into practice.  

 

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

All teachers completed initial training remotely 
during Summer term. 

 

Training now being extended to TAs. 

Rosenshine non-negotiables in place ready for embedding 
across all subjects. 

Monitor and continue to embed – further training for all 

Teachers and pupils 
develop understanding of 
reducing the working 
memory to avoid 
cognition overload. 

 

Pupils will be taught specific strategies 
for developing vocabulary and retaining 
information. 

See above – Rosenshine training. 

Training for teachers linked to tiered vocab  

Writing lead to produce SH tier 2/3 vocabulary list for 
specific year groups.  

Monitor use of tier 2/3 vocab in each year group 



Two staff to take part in 
the Teaching for Mastery 
Programme and cascade 
to all staff 

Teachers will have a better 
understanding of how to deliver 
mastery in maths across the school. 

Maths lead and another teacher BW completed 
CPD. BW – taught a demonstration lesson for 12 
teachers. Mastery journals having a significant 
impact on pupil’s ability to reason.  

Cascading began but not yet impacting  

Training from this needs to be targeted and continued to 
be cascaded by SAW. 

EYFS lead to work with 
staff in the EYFS to 
develop language.  
 

 

 

 

EYS provision will provide the best 
possible environment for children to 
develop their vocabulary and early 
metacognitive skills to ensure they 
make the best possible start to their 
education.  

Lauren Stone (SLE) supported team.  

Training began and starting to be implemented. 

 

Enrolment on NELI programme to begin Jan 21. 

The implementation of 
visualisers for real time, 
quality feedback and 
editing.   
 

Quality feedback to pupils will develop 
pupil’s motivation, resilience and 
aspiration to achieve through 
understanding and achieving the next 
steps in learning. 

All classrooms now have visualisers and whole 
class feedback being implemented and used when 
appropriate – WCF on marking code displayed in 
books  

Continue use. Staff to share good practice. 

Monitor via incremental coaching.  

PP children to be exposed to 
rich language and literature 
through quality texts 
 
Text progression to be 
written and implemented. 

 
 
 

PP children to have a wider understanding 
of language and vocabulary which they are 
using in their spoken and written language. 
PP children achieving in line with non- PP 
children for reading and writing. 

Text progression in place – Pie Corbett’s reading 
spine  

Poetry progression in place  

Tier 2 vocabulary progression in place  

Reading lead to monitor impact  



All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Children exposed to more ‘life’ 
experiences. 

Children embracing the local 
environment and culture 

Raised aspirations for the future. 

 

Shared vision for curriculum intent, including lour 
locality and life experiences written.  

Adaptations needed due to COVID restrictions  

Continue to adapt real life experience to ‘virtual’ 
experience where possible during the pandemic  

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 

To engage in enrichment opportunities 
with particular focus on more-able PP 
children 
MA Reading, Maths and Science 
workshops. Places given to PP in first 
instance. 

External enrichment opportunities on hold due to 
COVID 

To adapt ways of enriching virtually  / covid safe 
experiences. 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with residential trips Residential activities on hold due to COVID. 

 

Await safe plans  

To take part in community 
group projects. 

Intergenerational work with Primely 
House. 
 
Memory café 
 
Choir in the Community 

This was beginning to be very successful with 
excellent links made between some very 
challenging Year 6 and residents of Primley 
House. The SEMH impact was strong. Pupil 
feedback was positive, attendance and behaviour 
in school improved.  

Positive impact on self-esteem and self -identity. 
Empathy shown. Relationships built.    

Now on hold due to COVID 

Challenging due to covid. Maintain relationships created 
with Primely and other local links. 

Apply for funding to build on intergenerational links.   



Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and support for 
parents through a family support 
worker / family liaison officer in school 
and in the community. 
 
 

Dec 19 -  All: 96%   PP: 94% 

Mar 20 -  All:95.8%  PP: 93.9% 

PP attendance has been on an upward trend for 
the past 3 years. Covid has made the data tricky 
to analyse as many extra factors over the Spring 
term.  

AO works 1:1 with PP parents and pupils that fall 
below 90%. FSW also supports.  

Continue with SWFV contract. 

Those with PA before covid will be more intensely 
monitored if continue to be PA 20/21. 

Review safe door knocking protocol (covid) 

Reduce and avoid 
exclusions of named 
pupils.  

Behaviour support plans 
have a positive effect of 
attainment and progress 
with particular reference 
to Y6 boys. 

SWFV to support staff in meeting the 
needs of five pupils with extremely 
challenging behaviour at home and 
school.  
  
Attendance of TESS at Team Around 
the Family Meetings. 
 
Pastoral support  

No exclusions over 19/20. 

Behaviour support plans put in place. 

The identified pupils in Y6 were offered school 
places during lockdown. 3/5 returned. The 
remaining 2 were monitored closely at home with 
school/SWFV comms.  

Continue to embed the Positive Behaviour policy and 
restorative justice practice. 

Ensure Seven Steps are being adhered to consistently and 
that there is consistency across the year groups.   

Early intervention with challenging pupils. Consistent use 
of policy by ALL staff. 

Breakfast Club and After 
School Provision support 

Support with wrap around care for 
working parents or those in need of 
respite. 

BC and ASC provision in place for Autumn and 
Spring term.  

Free places offered as part of CIN/CPP/TA plans 
to support parents. This remains at the discretion 
of the headteacher. It is not part of an offer to all 
PP families. 

We have made it a priority to re-open the BC and ASC with 
covid mitigations. 

We will continue to offer free places where part of a 
support plan. 

Morning transition in the 
lodge 

Support for those PP children needing 
support with SEMH. 
 
Transition from home to school with a 
Thrive practitioner 

This remains an invaluable resource for SEMH 
pupils.  

Re-instated in June with wider openings with covid 
mitigations in place.  

 

 

Non-mixing of bubbles will make the provision as it stands 
impossible.  

Transition arrangements for SEMH children or those 
anxious returning to school will be on an individual basis 
and part of the Return to school R/A.   



Lunchtime support To provide support for children with 
regulation problems on the playground. 

Additional MTA with sports background employed 
as a Play Leader. 

Play Leader training completed. Children better 
engaged, leading to lessening of lunchtime issues. 

Employment of Kinetics Sports Group delayed 
until September due to covid. 

KSG employed for positive lunchtimes. 3 x weekly and 
Play leader for the other 2 days. 

Active lunchtimes that are covid compliant.  

Post plan covid – to use sports premium grant for KSC to 
run ASC for sport. Places will be prioritised to PPG pupils.  

To provide support for 
children suffering from 
relational trauma 

1:1 support from accredited Play 
Therapist. 
5 children. 1 hour a week  

Invaluable provision for the pupils identified. 
Parental feedback forms evidence the different in 
makes relationally at home. SDQs show an 
improvement in SEMH in quantifiable data. 
Teachers report calmer, more productive 
engagement in class.  

Play Therapy continued throughout lockdown. 
With parental permission, JD led the sessions 
virtually moving from PT to CBT via zoom. JD also 
spent time with parents supporting them to 
support their children at home.  

 

3/5 had safe endings within the year. 2 will 
continue into 20-21 with 3 new children identified.  

 

2  pupils will continue into 20-21 with 3 new children 
identified – all PP. 

 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family meetings / 
Family liaison / other agencies  
6hrs weekly 

We started the year with 26 families having TAF 
support, most of which were led at school level. 

We have seen an escalation in the number of 
children reaching Level 3 and 4 (CIN/CPP) as a 
result of the national lockdown. 

Support was high for our vulnerable families from 
March onwards. This continues to be a strength of 
the school. We were fully open including all 
holidays and bank holidays. High numbers of 
disadvantaged/vulnerable pupils in school over 
lockdown. 

A Parent Pantry was established for food and 
personal hygiene products. Food parcel deliveries.  

Close liaison with TESS for families causing 
concern/needing additional support. 

Daily/weekly comms and check ins with 58 
families.  

 

Pastoral support and commitment to disadvantaged 
families remains at the heart of our mission at Sacred 
Heart. 

Providing a safe and welcoming return for all children is 
paramount. 

SEMH provision in place for returning to school. 

Virtual TAF support / SD meetings in school. Rebuilding 
face2face relationships. 

Parents and pupils: Bereavement/loss, Relationship, 
Domestic Violence and Mental Health.  

6. Planned expenditure  

A Academic year 20-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

Action Intended outcome What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Quality Teaching for All  
Additional Teaching / Support Staff 

Ensure that 
Rosenshine principles 
are implemented in 

Pupils made more 
aware of their own 
learning through 

Education Endowment 
Fund (EEF) states COVID 
19 school closures are 

Discuss in staff meetings and 
identify ways of enabling within 

ND / SP Through staff meetings, 
pupil progress meetings 
(each half term) and as 



daily lessons to support 
pupils with ‘catch up’ 
and to support retention 
of new learning 
following a sustained 
period out of school for 
most children. 

 

explicit teaching, e.g. 
modelling, reviewing, 
questioning, 
scaffolding. 

likely to reverse progress 
made to narrow the gap in 
the last decade (median 
estimate indicates gap 
would widen by 36%. 
Rosenshine’s article: 
https://www.teachertoolkit.c
o.uk/wpcontent/uploads/20
18/10/Principles-of-
Insruction 
 

lessons. Monitor teaching, talk 
to pupils about their learning. 

part of the school’s 
monitoring cycle. 

POWER MATHS 
introduced from 
Reception to Y6, 
supporting pupils, and 
enabling 
misconceptions to be 
addressed. 

Pupils develop 
their understanding of 
Maths, to enable good 
or better progress, 
with the aim of closing 
the gap (where this 
exists) between 
disadvantaged pupils 
and peers. 

From evidence in school, 
this approach helped 
ensure good progress 
across the classes where it 
was used in previous years. 
EEF Teaching and 
Learning toolkit also 
suggests 3 months 
additional progress. 

Monitor teaching and learning 
through work scrutiny, 
planning scrutiny and 
observations of lessons. 

ND/SP/SAW Half Termly reviews 

 

                                                                                                                                                                                  Total budget costs: £0 (costs covered elsewhere) 

Targeted Support 
Intervention Groups – staffing 

Identified children in 
EYFS / KS1 / KS2 make 
significant progress with 
their language and 
communication skills. 
 
 
 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Talk Boost Sessions (20 
mins) 2- 3 times per 
week. 
EYFS: NELI 

This is an historic intervention 
that has been successful 
before.  
  
A lack of language and 
communication skills impact 
on a child’s learning in all 
areas as they proceed through 
the curriculum.  This 

Entrance and exit tests for Talk 
Boost  
  
Progress meetings  
  
TA appraisals 

AR 
DS  
 
 
 
 
 
 
 

Half termly 



SALT support for pupils 
with C&L delay 

Pupils are able to 
communicate more 
effectively. 

Successful partnership set up 
last year between TA and 
SALT team. 
TA confident in delivering in 
school support based on 
SALT targets. 

Progress and attainment of pupils 
in the intervention. 
Discharge from SALT 

EC/CN 
TMc 
 
MS (SALT) 

Weekly 

Additional maths tuition x 
5 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled maths TA 
working 1:1 and small 
groups with targeted PP 
children. 

This is an historic intervention 
that has been successful 
before.  
 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in maths 
@KS2 
Improved progress scores. 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Additional English tuition 
x 3 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled English TA 
working 1:1 and small 
groups with targeted PP 
children 

Due to impact of small maths 
groups, pooling KS2 TAs to 
where the support is needed 
most as identified from gaps in 
learning. 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in EGPS 
 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Targeted support for 
individual pupils based on 
Thrive assessments from 
school and home. 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
1:1 THRIVE & 
therapeutic support 

This is an historic intervention 
with proven success.  The 
school has used THRIVE for 
over 10 years and is a 
fundamental part of our make-
up. Local feedback in Torbay. 
Highly regarding for effective 
pastoral support 

Rates of progress in class and 
through their class targets.  
  
Attendance.  
  
Exclusion rates 

EC 
CN 
LM/JMy/HMc 
DT/KC/EH/ 
TMc 

Termly assessments 
Entry and exit assessments 
Assessments reviewed 
termly by SLT 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
 
To diminish the difference 
between PP pupils and 
other. 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
SATs booster sessions  
 
 

This is a range of historic 
interventions with proven 
success – group/1:2/1:1 where 
appropriate. 
 
Previous evaluations of 
interventions 

SATs results – an increase in the 
number of children achieving ARE 
 
 
 
A higher number of children on 
track for ARE at the end of key 
stage. 

ND 
CN 
SP 
 
 
All TAs 

Ongoing evaluations 
 

 

                                                                                                                                                                                                   Total budgeted cost: £40, 276 

Other Approaches 
Continuing Professional Development 

CPD for all staff will 
develop the teaching of 
vocabulary.  

 
Participate in the 
Vocabulary Development 
Project (Babcock) 
 

Developed teacher/TA 
knowledge and tailored 
intervention ensures that 
all pupils have the 
opportunities to become 
competent readers.  
 
Closing the vocabulary 
Gap 
 

Ofsted: New framework 
training materials. Summer 
2019. 
 

HT/DHT & Reading SL to monitor 
by regularly hearing a random 
sample of readers. 
 
Super Seven skills embedded in 
the curriculum 

AR 
JF 

October 20 

Training and coaching -
RWI phonics 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of 
small group phonics to 
enable good progress to 
be made for all abilities.  
 
 
Closing the Reading 
Gap 
. 

3 years of above national NPS 
data shows the scheme when 
taught correctly. 
 
Targeting those who do not 
achieve and tailoring the 
interventions  

Tailored monitoring by RWI 
manager. 
 
Phonics data 

JF Wednesdays 9-10 ongoing 



 Maths lead to continue 
with the Teaching for 
Mastery Programme (2nd 
year), work with TRG and 
cascade good practice to 
all staff 

Teachers will have a 
better understanding of 
how to deliver mastery 
in maths across the 
school. 

Cornwall and West Devon 
Maths Hub: Teaching for 
mastery Project. 
 
EEF Mastery learning 
+5months 

Project evaluation and impact on 
data. 

SAW 
BW 

Ongoing over 2 years. Start 
Sept 19 

EYFS to take part in 
Oracy CPD and lead staff 
in the EYFS to develop 
language.  
 
 
 

 

EYS provision will 
provide the best 
possible environment for 
children to develop their 
vocabulary and early 
metacognitive skills to 
ensure they make the 
best possible start to 
their education.  

EEF metacognition  
+8 months. 
Talk Boost +5months 
 
 
 
 

 

Drop ins/lesson visits for evidence 
of impact. 
 
Similar proportions of PP children 
as non PP children achieve GLD 
– broadly inline with national and 
local average. 

SPan 
 
 
LS (EYFS 
SLE for 
support) 

Ongoing 

Closing the 
Disadvantaged Gap CPD 
£326 

To be better informed 
with up to date research 
into better outcomes for 
disadvantaged children 

EEF endorsed.   Gap tasks 
Comparative data 
Improving staff awareness 
Staff questionnaires. 
 

ND Improved PP provision, 
leading to better 
outcomes for all 
disadvantaged children. 

                                                                                                                                                                                  Total budgeted cost: £600 

Other Approaches 
Resources 



Timetabled daily read of 
quality texts from Pie Corbett 
spine. 
 
PP children to be exposed to 
rich language and literature 
through quality texts 

PP children to have a wider 
understanding of language 
and vocabulary which they 
are using in their spoken 
and written language. PP 
children achieving in line 
with non- PP children for 

PC spines  Improved vocabulary 
Pupil conferencing  
P&S meetings 

ND 
JF/SP 

September 2020 

                                                                                                                                                                            Total budgeted cost: £0 
 
 
Other approaches 
Enrichment / Raising Aspirations  

All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Staff to find adaptable 
ways to ensure pupils 
are enriched despite 
covid-19 restrictions. 

Children exposed to 
more ‘life’ experiences. 

Children embracing the 
local environment and 

Historic data, attendance 
rates.  
  
The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Monitoring of club registrations.  
 
Inventive ways to encounter 
cultural experiences. 
  
 

EC Ongoing 

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 
 
 
 

To engage in 
enrichment opportunities 
with particular focus on 
more-able PP children 
MA Reading, Maths and 
Science workshops*** 
Places given to PP in 
first instance. 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve leading to 
increased confidence and 
attainment in the classroom. 

Attendance data  
  
Pupil progress meetings 

EC Autumn term 
Spring term 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with 
residential trips *** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Historic logs ND  
CN 

Ongoing 



To take part in community 
group projects. 

Intergenerational work 
with Primely House *** 
 
Memory café *** 
 
Choir in the Community 
*** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Data 
Behaviour logs 
P&S meetings 
Changes in attitudes. 

ND 
CN 

Start October 19 

                                                                                                                                                                              Total budgeted cost: £840 

Other approaches 
Family Support 

Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and 
support for parents 
through a family support 
worker / family liaison 
officer in school and in 
the community. 
 
 

Rising attendance data.  
 
Where attendance has 
improved in the past, so has 
progress.  
 
Historic data of PP children. 
 

Attendance data  
  
Progress data  
  
CPOMS  
  
SWFV logs / CPOMS 

SWFV 
SM / AM 

Ongoing throughout the 
year. Weekly analysis. 

Breakfast Club and After 
School Provision support 

Support with wrap 
around care for working 
parents or those in need 
of respite/support with 
getting children to 
school. Covid compliant. 
*** 

Provides option for parents to 
work. 
 
 

Are families being supported? 
 

JP 
DS/CW 

Ongoing 



Morning transition in the 
lodge*** 

Support for those PP 
children needing support 
with SEMH. 
 
Transition from home to 
school with a Thrive 
practitioner 

History shows us that some 
children need to offload their 
home worries before starting 
the day. 
 
To be calm and ready to learn 

Less disruption in class. Ready to 
learn attitude. Less behavioural 
issues throughout the day. 

LM Ongoing 

Lunchtime support To provide support for 
children with regulation 
problems on the 
playground. 

History shows us that 
problems in the playground 
can have a huge impact on 
learning in the afternoon. 
 
Thrive practitioners provide 
preventative and reactive 
support 

Less behavioural issues in the 
playground. 
Children beginning 

JPe/KC Ongoing 

To provide support for 
children suffering from 
relational trauma 

1:1 support from 
accredited Play 
Therapist. 
5 children. 1 hour a 
week  

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this.  

Data 
P&S meetings 
Vulnerable children meetings 

JD Ongoing. Weekly 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family 
meetings / Family liaison 
/ other agencies  
10+hrs weekly 

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this. 
 
 

Data 
P&S meetings 
Vulnerable children meetings 
CPOMS 
SG4 

CN Ongoing 

                                                                                                                                                                               Total budgeted cost: £46, 571  

 
Total budgeted cost: £88,362  

 



Pupil Premium Strategy 2020-2021   Sacred Heart RC Nursery & Primary School 

1. Summary information 

School Sacred Heart RC Nursery & Primary School 

Academic Year 20-21 Total PP budget  £88,320. Date of most recent PP Review Sept 

Total number of pupils 210+17 
N 

Number of pupils eligible for PP 58 Date for next internal review of this strategy Dec 20 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP 
(national average)  

% achieving expected standard or above in reading, writing & maths 50% 67.7% 

% making expected progress in reading (as measured in the school) +2.7   69.8% 

% making expected progress in writing (as measured in the school) -0.4 66.7% 

% making expected progress in mathematics (as measured in the school) -1.4 66.7% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Communication and Language is significantly below national average upon entering nursery . 

B.  The number of pupils who are in receipt of Pupil Premium with multiple disadvantages: SEND - SEMH  65%.  S&L:   SC:  

This academic barrier has been intensified by COVID 19 lockdown. 

C. Loss of learning due to the Covid-19 Pandemic and partial school closure.  Despite home learning advice and regular contact with 
staff, some pupils’ progress will have been impacted by ‘lockdown’ for a variety of reasons 

 

 



Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  High proportion of persistent absentees. Children’s lack of progress linked to poor attendance in school. 

 
E. High levels of attachment, ACEs and relational trauma issue / involvement with social care. 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Pupils demonstrate the use of wide ranging, ambitious vocabulary in their writing 
across the curriculum resulting in a greater percentage of PP pupils achieving at least 
ARE in writing at the end of the academic year. 

Targeted PP pupils make better than expected progress in R&W through their 
participation in ‘Talk Boost’ Intervention.  

PP pupils in YR will achieve the expected level of development in listening, speaking, 
understanding, reading and writing.   

PP pupils at the end of KS1/2 will reach at least ARE in R&W with an increase in the 
number of GD. 

% of PP children achieving GLD is in line with National figures for non PP children Y1 
PP check will be inline or better than National average. The PP children who did not 
take their phonics check will pass in Dec 2020. 

 

Children will become confident speakers with a growing range of 
more ambitious vocabulary and confidence. Rates of progress for 
these will be better than non-PP children in order to close the gap. 

 

 

 



B.  PP children with multiple disadvantages make a minimum of expected progress in 
the academic year. Venn diagrams in place to highlight pupils in most need. 

PP children with SEND make a minimum of expected progress in the academic year. 
PP children will also make good rates of progress through their interventions and 
PLPS – SALT, Talk Boost, Thrive, Play Therapy, Theraplay.  Y2 SEND/PP children 
will improve their phonics check score. Attainment of PP/SEND children will be inline 
or better than national averages. 

Pupils who are on the SEN register and in receipt of PP have their 
individual targets reviewed regularly and aspirational targets are set for 
their progress.  

  

Interventions ensure these targets are met. 

C.  Pupils demonstrate positive attitudes to learning and develop independent 
learning strategies. High aspiration and expectation are evident in their 
learning. 

An increased proportion of Pupil Premium pupils make accelerated rates of 
progress in reading, writing and maths. 

Rates of progress for these will be better than non-PP children in 
order to close the gap. 

Disadvantaged pupils display equal resilience, self-confidence, and 
achievement with their non- disadvantaged counterparts. Work 
scrutiny shows high expectations and consistent progress and 
quality of work in all year groups and all disadvantaged pupil’s 
books. Lesson observations/ pupil observations show outstanding 
attitudes to learning for all disadvantaged pupils and support in 
place for those who may find this difficult to achieve. 

D.  Increase attendance rates to at least meet that of the national non-FSM pupil 
average (termly monitoring of SIMs, CPOMS, monthly meetings with SWFV AO and 
office staff). 

Morning transition time in the lodge leads to a calm start to the day – ready to learn.  

Parent/child contracts for PAs 

Regular monitoring shows improved figures. 

All PP children in school on time, calm and ready to learn. 

PP attendance is above 96%, in line with national average for all children 

Attendance of pupils with persistent attendance difficulties to remain at 
least above 90%. 



E.  Children with attachments needs, ACEs and relational trauma needs will become 
more resilient, secure and confident.  

Quality feedback to pupils will develop learner’s motivation, resilience and aspirations 
to achieve through understanding the next steps of learning.  

 

Targeted PP pupils will have built up their resilience and confidence and 
be ready to learn. 

Children feel secure and safe. 

Pupils with behavioural/SEMH needs will make at least expected 

  

5. Review of expenditure  

* Due to the covid-19 pandemic there is no national data to benchmark pupils against. The results above are 2019. The majority of the funding from 2019-20 was 
planned to be spent on people and services. These people and service were still paid for and so there was no carry forward from 2019/2020. 

Previous Academic Year 19-20  

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

To support the PP 
children in Y6 (maths) 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 

 

Y6 PP pupils: 14 
Up until March’20 (COVID) - children receiving 
regular intervention and making progress.  
Increased number of those on track for ARE/GD  
Sept 19 :3/14 on track for ARE 
March 20: 6/14 on track for ARE 
Sept 19: 1/14 : GD 
Mar 20: 3/14 on track for GD 
No SATs data available for end of KS. 
 
 

Whilst interventions in Y6 are needed with a low cohort, 
improving the teaching of maths throughout the school is 
paramount to ensure that pupils are not reaching Y6 with 
only 21% on track for ARE. Before covid, Y5 data and 
below has been steadily improving. 
 
Success in Arithmetic continues to be a proven 
intervention. 80% of pupils consistently engaging with the 
intervention on track for ARE. 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
TA sickness/Covid closures meant that this intervention 
could not take place in the summer term. 
Continue with S@A/PT led by TA for all KS2 classes.  



To support the PP 
children in Y6 (English) 
 
 
 
 
 
 
 
 
 
 

Experienced TA to support the teacher 
in the delivery of the curriculum.  This 
could be specific interventions (see 
file) or facilitating the teacher in 
providing first quality teaching for PP 
children. 
 
Booster groups for Reading and SPaG 

Up until March’20 (COVID) - children receiving 
regular intervention and making progress. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 

Children engaging with boosters showed consistently 
improving test data.  
 
Precision teaching proven to have impact on individuals for 
improving fluency/mastery of KPIs. 
Continue with S@A/PT led by JP.  
Robust assessments to take place in September to identify 
lost learning and gaps. 
KS2 interventions led by identified need / catch up. 

All teachers build a 
portrait of their PP 
children in order to meet 
their individual needs. 

Termly 1:1 pupil conferencing Began Pupil Conferencing for 
RE/Maths/reading/Writing  
Due to COVID this has not yet been effective and 
not been implemented for other curriculum areas 

Review pupil conferencing in line with COVID safe practice  

ii. Targeted support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned  
(and whether you will continue with this 
approach) 

1:1 Reading support for 
PP children who are 
below ARE in Y1 & Y2 

20 minute 1:1 reading intervention 
delivered by a ‘Ready Steady Read 
trained L3 TA. (4 children 4 times a 
week.   

The majority of the identified children made 
significant progress over the two terms. 

Intervention was interrupted in Summer 1 but 
reconvened with Y1 I Summer 2. We encouraged 
PP to take up thei Y1 places offered 

Train additional TAs in RSR due to re-deployment of lead. 

If covid continues to lead to school closures. Prioritise PP 
pupils for school places, especially where multiple 
disadvantages are identified. If staffing and R/A allows, 
continue with the RSR wherever possible.  



Identified children in 
EYFS / KS1 make 
significant progress with 
their language and 
communication skills. 
 
Identified KS2 pupils 
 

Talk Boost Sessions (20 mins) 2- 3 
times per week. 
 
 
Talk Boost 
40 mins (3 x weekly) 
 
 

KS2 Talk Boost data was proving favourable over 
Autumn/Spring. Teachers in y3/4 reported 
increased engagement and confidence in class. 

KS2 Talk Boost more successful than KS1. Teachers 
reported that other schemes are proving more effective for 
the needs of our children. Research NELI. 

 

Additional maths tuition in 
the afternoons (1:1) 
 

Skilled maths TA working 1:1 and 
small groups with targeted PP children. 

Began but due to the significantly low maths data 
in Y6, all hours were used for Y6 pupils. 

 

Continue with interventions/precision teaching across the 
school to plug covid gaps. From Y5 down, data is stronger 
so need to focus solely on Y6 

 

Targeted children 
showing appropriate 
behaviours for learning 
and progress data 
indicates improved 
achievement. 

 

 

 

 

1:1 THRIVE, group Thrive & 
therapeutic support 

Many children identified for support, behaviour 
good across the school and all Thrive children 
making expected progress both in their SEMH 
Thrive assessments and academically in RWM. 

22/26 pupils on a Thrive programme are PP. 
Out of the 22 PP pupils 

 Sept 19: 5/22 are at ARE in RWM combined. 

March 20: 10/22 are at ARE in RWM combined. 

Thrive activities were included in the Remote 
Learning weekly package for all pupils with 
bespoke ones for the Thrive pupils – set and led 
by the Thrive practitioners working from home. 

 

 

 

 

 

 

 

 

 

 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
To diminish the difference 
between PP pupils and 
other. 
 
 
 

SATs booster sessions  
 
 
 
 
Bespoke intervention from YR-Y5 

KS2 SATS did not take place in 2020 due to covid. 
Many staff members involved in small group 
tutoring for reading/SPAG - good progress being 
made. 
Sept 19: 4/14 on track for ARE. 
Mar 20: 9/14 on track for ARE 
 
The 5 not on track made accelerated progress 
over the 2 terms evidenced by ‘exam condition 
timed’ SATs papers and AR STAR tests 
 
Attitude to reading improved with an increased 
engagement with reading. Pupil surveys showed 
interest in reading for pleasure improved. 
March 20 PP data 
 
 

Whole school robust needs analysis to be competed in 
September 20. Individuals/groups identified for gap filling 
of KPIs in RWM. 

Where our PP 
children do well, it 
is those without 
multiple 
disadvantages.  

 

 

 

 

 

iii. Other approaches (CPD/Resources/Enrichment/Raising Aspirations/Family Support 

Action Intended outcome Estimated impact: Did you meet the 
success criteria? (Include impact on 
pupils not eligible for PP, if appropriate). 

Lessons learned.  
(and whether you will continue with this 
approach) 

CPD for all staff will 
develop their 
understanding of the 
importance of early 
reading skills and 
effective strategies for 
teaching. 
 
 

 

Developed teacher/TA knowledge and 
tailored intervention ensures that all 
pupils have the opportunities to 
become competent readers.  
 
Introduced Super Seven. 

Training undertaken by all staff members (Nov 19) 
Super seven for comprehension implemented 
across the school (Training from JF each half 
term) 
Daily reading lessons for all children now in place. 
Termly fluency tests in place and interventions 
planned to support assessments.  
 
Reading data for PP pupils is in line or exceeding 
non PP pupils across all year groups. 

Monitor reading interventions – children not to be ‘listened 
to’ but taught reading at every interaction inc. techniques 
for improving fluency  



To run refresher training 
RWI phonics all EYFS/ 
KS1/Y3 TAs. 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of small group 
phonics to enable good progress to be 
made for all abilities. . 

DfE Reading audit took place in June.  
JF refresher training in how to train and support 
other staff in the best delivery of RWI. 
 
NPS did not take place due to covid. 
 
Of the 18/31 Y1s back in school in June. Rigorous 
phonic teaching was prioritised. Online recorded 
sessions were provided for those learning at home 
but this was less impactful than those in school. 
Those is school made accelerated progress in 
phonics from their starting point on June1st.   

Reading lead to lead weekly monitoring of all reading 
teachers and incremental coaching and training in the 
delivery of RWInc 
 
Prioritizing phonics in September for rapid catch up. Y1s at 
a very low starting point. YR have had very little pre-curer 
phonics as this is usually a summer term focus in nursery. 
 
 

All Staff to take part in 
precision Teaching 
research project led by 
the EP   

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

Training began for all teachers but not completed 
due to COVID. 
Some techniques being implemented but not 
embedded in practise  

Monitor and further develop training 

Teachers to develop 
understanding of 
metacognition and 
Rosenshine principles 
and embed into practice.  

 

Pupils will be taught specific strategies 
for developing vocabulary and 
retaining information. 

All teachers completed initial training remotely 
during Summer term. 

 

Training now being extended to TAs. 

Rosenshine non-negotiables in place ready for embedding 
across all subjects. 

Monitor and continue to embed – further training for all 

Teachers and pupils 
develop understanding of 
reducing the working 
memory to avoid 
cognition overload. 

 

Pupils will be taught specific strategies 
for developing vocabulary and retaining 
information. 

See above – Rosenshine training. 

Training for teachers linked to tiered vocab  

Writing lead to produce SH tier 2/3 vocabulary list for 
specific year groups.  

Monitor use of tier 2/3 vocab in each year group 



Two staff to take part in 
the Teaching for Mastery 
Programme and cascade 
to all staff 

Teachers will have a better 
understanding of how to deliver 
mastery in maths across the school. 

Maths lead and another teacher BW completed 
CPD. BW – taught a demonstration lesson for 12 
teachers. Mastery journals having a significant 
impact on pupil’s ability to reason.  

Cascading began but not yet impacting  

Training from this needs to be targeted and continued to 
be cascaded by SAW. 

EYFS lead to work with 
staff in the EYFS to 
develop language.  
 

 

 

 

EYS provision will provide the best 
possible environment for children to 
develop their vocabulary and early 
metacognitive skills to ensure they 
make the best possible start to their 
education.  

Lauren Stone (SLE) supported team.  

Training began and starting to be implemented. 

 

Enrolment on NELI programme to begin Jan 21. 

The implementation of 
visualisers for real time, 
quality feedback and 
editing.   
 

Quality feedback to pupils will develop 
pupil’s motivation, resilience and 
aspiration to achieve through 
understanding and achieving the next 
steps in learning. 

All classrooms now have visualisers and whole 
class feedback being implemented and used when 
appropriate – WCF on marking code displayed in 
books  

Continue use. Staff to share good practice. 

Monitor via incremental coaching.  

PP children to be exposed to 
rich language and literature 
through quality texts 
 
Text progression to be 
written and implemented. 

 
 
 

PP children to have a wider understanding 
of language and vocabulary which they are 
using in their spoken and written language. 
PP children achieving in line with non- PP 
children for reading and writing. 

Text progression in place – Pie Corbett’s reading 
spine  

Poetry progression in place  

Tier 2 vocabulary progression in place  

Reading lead to monitor impact  



All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Children exposed to more ‘life’ 
experiences. 

Children embracing the local 
environment and culture 

Raised aspirations for the future. 

 

Shared vision for curriculum intent, including lour 
locality and life experiences written.  

Adaptations needed due to COVID restrictions  

Continue to adapt real life experience to ‘virtual’ 
experience where possible during the pandemic  

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 

To engage in enrichment opportunities 
with particular focus on more-able PP 
children 
MA Reading, Maths and Science 
workshops. Places given to PP in first 
instance. 

External enrichment opportunities on hold due to 
COVID 

To adapt ways of enriching virtually  / covid safe 
experiences. 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with residential trips Residential activities on hold due to COVID. 

 

Await safe plans  

To take part in community 
group projects. 

Intergenerational work with Primely 
House. 
 
Memory café 
 
Choir in the Community 

This was beginning to be very successful with 
excellent links made between some very 
challenging Year 6 and residents of Primley 
House. The SEMH impact was strong. Pupil 
feedback was positive, attendance and behaviour 
in school improved.  

Positive impact on self-esteem and self -identity. 
Empathy shown. Relationships built.    

Now on hold due to COVID 

Challenging due to covid. Maintain relationships created 
with Primely and other local links. 

Apply for funding to build on intergenerational links.   



Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and support for 
parents through a family support 
worker / family liaison officer in school 
and in the community. 
 
 

Dec 19 -  All: 96%   PP: 94% 

Mar 20 -  All:95.8%  PP: 93.9% 

PP attendance has been on an upward trend for 
the past 3 years. Covid has made the data tricky 
to analyse as many extra factors over the Spring 
term.  

AO works 1:1 with PP parents and pupils that fall 
below 90%. FSW also supports.  

Continue with SWFV contract. 

Those with PA before covid will be more intensely 
monitored if continue to be PA 20/21. 

Review safe door knocking protocol (covid) 

Reduce and avoid 
exclusions of named 
pupils.  

Behaviour support plans 
have a positive effect of 
attainment and progress 
with particular reference 
to Y6 boys. 

SWFV to support staff in meeting the 
needs of five pupils with extremely 
challenging behaviour at home and 
school.  
  
Attendance of TESS at Team Around 
the Family Meetings. 
 
Pastoral support  

No exclusions over 19/20. 

Behaviour support plans put in place. 

The identified pupils in Y6 were offered school 
places during lockdown. 3/5 returned. The 
remaining 2 were monitored closely at home with 
school/SWFV comms.  

Continue to embed the Positive Behaviour policy and 
restorative justice practice. 

Ensure Seven Steps are being adhered to consistently and 
that there is consistency across the year groups.   

Early intervention with challenging pupils. Consistent use 
of policy by ALL staff. 

Breakfast Club and After 
School Provision support 

Support with wrap around care for 
working parents or those in need of 
respite. 

BC and ASC provision in place for Autumn and 
Spring term.  

Free places offered as part of CIN/CPP/TA plans 
to support parents. This remains at the discretion 
of the headteacher. It is not part of an offer to all 
PP families. 

We have made it a priority to re-open the BC and ASC with 
covid mitigations. 

We will continue to offer free places where part of a 
support plan. 

Morning transition in the 
lodge 

Support for those PP children needing 
support with SEMH. 
 
Transition from home to school with a 
Thrive practitioner 

This remains an invaluable resource for SEMH 
pupils.  

Re-instated in June with wider openings with covid 
mitigations in place.  

 

 

Non-mixing of bubbles will make the provision as it stands 
impossible.  

Transition arrangements for SEMH children or those 
anxious returning to school will be on an individual basis 
and part of the Return to school R/A.   



Lunchtime support To provide support for children with 
regulation problems on the playground. 

Additional MTA with sports background employed 
as a Play Leader. 

Play Leader training completed. Children better 
engaged, leading to lessening of lunchtime issues. 

Employment of Kinetics Sports Group delayed 
until September due to covid. 

KSG employed for positive lunchtimes. 3 x weekly and 
Play leader for the other 2 days. 

Active lunchtimes that are covid compliant.  

Post plan covid – to use sports premium grant for KSC to 
run ASC for sport. Places will be prioritised to PPG pupils.  

To provide support for 
children suffering from 
relational trauma 

1:1 support from accredited Play 
Therapist. 
5 children. 1 hour a week  

Invaluable provision for the pupils identified. 
Parental feedback forms evidence the different in 
makes relationally at home. SDQs show an 
improvement in SEMH in quantifiable data. 
Teachers report calmer, more productive 
engagement in class.  

Play Therapy continued throughout lockdown. 
With parental permission, JD led the sessions 
virtually moving from PT to CBT via zoom. JD also 
spent time with parents supporting them to 
support their children at home.  

 

3/5 had safe endings within the year. 2 will 
continue into 20-21 with 3 new children identified.  

 

2  pupils will continue into 20-21 with 3 new children 
identified – all PP. 

 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family meetings / 
Family liaison / other agencies  
6hrs weekly 

We started the year with 26 families having TAF 
support, most of which were led at school level. 

We have seen an escalation in the number of 
children reaching Level 3 and 4 (CIN/CPP) as a 
result of the national lockdown. 

Support was high for our vulnerable families from 
March onwards. This continues to be a strength of 
the school. We were fully open including all 
holidays and bank holidays. High numbers of 
disadvantaged/vulnerable pupils in school over 
lockdown. 

A Parent Pantry was established for food and 
personal hygiene products. Food parcel deliveries.  

Close liaison with TESS for families causing 
concern/needing additional support. 

Daily/weekly comms and check ins with 58 
families.  

 

Pastoral support and commitment to disadvantaged 
families remains at the heart of our mission at Sacred 
Heart. 

Providing a safe and welcoming return for all children is 
paramount. 

SEMH provision in place for returning to school. 

Virtual TAF support / SD meetings in school. Rebuilding 
face2face relationships. 

Parents and pupils: Bereavement/loss, Relationship, 
Domestic Violence and Mental Health.  

6. Planned expenditure  

A Academic year 20-21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies 

Action Intended outcome What is the evidence 
and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

Quality Teaching for All  
Additional Teaching / Support Staff 

Ensure that 
Rosenshine principles 
are implemented in 

Pupils made more 
aware of their own 
learning through 

Education Endowment 
Fund (EEF) states COVID 
19 school closures are 

Discuss in staff meetings and 
identify ways of enabling within 

ND / SP Through staff meetings, 
pupil progress meetings 
(each half term) and as 



daily lessons to support 
pupils with ‘catch up’ 
and to support retention 
of new learning 
following a sustained 
period out of school for 
most children. 

 

explicit teaching, e.g. 
modelling, reviewing, 
questioning, 
scaffolding. 

likely to reverse progress 
made to narrow the gap in 
the last decade (median 
estimate indicates gap 
would widen by 36%. 
Rosenshine’s article: 
https://www.teachertoolkit.c
o.uk/wpcontent/uploads/20
18/10/Principles-of-
Insruction 
 

lessons. Monitor teaching, talk 
to pupils about their learning. 

part of the school’s 
monitoring cycle. 

POWER MATHS 
introduced from 
Reception to Y6, 
supporting pupils, and 
enabling 
misconceptions to be 
addressed. 

Pupils develop 
their understanding of 
Maths, to enable good 
or better progress, 
with the aim of closing 
the gap (where this 
exists) between 
disadvantaged pupils 
and peers. 

From evidence in school, 
this approach helped 
ensure good progress 
across the classes where it 
was used in previous years. 
EEF Teaching and 
Learning toolkit also 
suggests 3 months 
additional progress. 

Monitor teaching and learning 
through work scrutiny, 
planning scrutiny and 
observations of lessons. 

ND/SP/SAW Half Termly reviews 

 

                                                                                                                                                                                  Total budget costs: £0 (costs covered elsewhere) 

Targeted Support 
Intervention Groups – staffing 

Identified children in 
EYFS / KS1 / KS2 make 
significant progress with 
their language and 
communication skills. 
 
 
 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Talk Boost Sessions (20 
mins) 2- 3 times per 
week. 
EYFS: NELI 

This is an historic intervention 
that has been successful 
before.  
  
A lack of language and 
communication skills impact 
on a child’s learning in all 
areas as they proceed through 
the curriculum.  This 

Entrance and exit tests for Talk 
Boost  
  
Progress meetings  
  
TA appraisals 

AR 
DS  
 
 
 
 
 
 
 

Half termly 



SALT support for pupils 
with C&L delay 

Pupils are able to 
communicate more 
effectively. 

Successful partnership set up 
last year between TA and 
SALT team. 
TA confident in delivering in 
school support based on 
SALT targets. 

Progress and attainment of pupils 
in the intervention. 
Discharge from SALT 

EC/CN 
TMc 
 
MS (SALT) 

Weekly 

Additional maths tuition x 
5 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled maths TA 
working 1:1 and small 
groups with targeted PP 
children. 

This is an historic intervention 
that has been successful 
before.  
 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in maths 
@KS2 
Improved progress scores. 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Additional English tuition 
x 3 afternoons (1:1) 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
Skilled English TA 
working 1:1 and small 
groups with targeted PP 
children 

Due to impact of small maths 
groups, pooling KS2 TAs to 
where the support is needed 
most as identified from gaps in 
learning. 
Closing the gap. 
Increase in number of PP 
pupils achieving ARE in EGPS 
 

Data analysis for these cohorts  
  
Monitoring activities 
 
Pupil progress meetings 
 
TA Appraisals 

SAW 
JP 

Ongoing monitoring from 
maths lead / SLT 

Targeted support for 
individual pupils based on 
Thrive assessments from 
school and home. 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
1:1 THRIVE & 
therapeutic support 

This is an historic intervention 
with proven success.  The 
school has used THRIVE for 
over 10 years and is a 
fundamental part of our make-
up. Local feedback in Torbay. 
Highly regarding for effective 
pastoral support 

Rates of progress in class and 
through their class targets.  
  
Attendance.  
  
Exclusion rates 

EC 
CN 
LM/JMy/HMc 
DT/KC/EH/ 
TMc 

Termly assessments 
Entry and exit assessments 
Assessments reviewed 
termly by SLT 



To support targeted 
children in achieving ARE 
in KS2 SATs 
 
 
To diminish the difference 
between PP pupils and 
other. 
 

Pupils make good or 
better progress in 
maths and English, 
because of intervention. 
 
SATs booster sessions  
 
 

This is a range of historic 
interventions with proven 
success – group/1:2/1:1 where 
appropriate. 
 
Previous evaluations of 
interventions 

SATs results – an increase in the 
number of children achieving ARE 
 
 
 
A higher number of children on 
track for ARE at the end of key 
stage. 

ND 
CN 
SP 
 
 
All TAs 

Ongoing evaluations 
 

 

                                                                                                                                                                                                   Total budgeted cost: £40, 276 

Other Approaches 
Continuing Professional Development 

CPD for all staff will 
develop the teaching of 
vocabulary.  

 
Participate in the 
Vocabulary Development 
Project (Babcock) 
 

Developed teacher/TA 
knowledge and tailored 
intervention ensures that 
all pupils have the 
opportunities to become 
competent readers.  
 
Closing the vocabulary 
Gap 
 

Ofsted: New framework 
training materials. Summer 
2019. 
 

HT/DHT & Reading SL to monitor 
by regularly hearing a random 
sample of readers. 
 
Super Seven skills embedded in 
the curriculum 

AR 
JF 

October 20 

Training and coaching -
RWI phonics 
 
1:1 monitoring and 
support for all EYFS/KS1 
TAs 
 

Improve TA delivery of 
small group phonics to 
enable good progress to 
be made for all abilities.  
 
 
Closing the Reading 
Gap 
. 

3 years of above national NPS 
data shows the scheme when 
taught correctly. 
 
Targeting those who do not 
achieve and tailoring the 
interventions  

Tailored monitoring by RWI 
manager. 
 
Phonics data 

JF Wednesdays 9-10 ongoing 



 Maths lead to continue 
with the Teaching for 
Mastery Programme (2nd 
year), work with TRG and 
cascade good practice to 
all staff 

Teachers will have a 
better understanding of 
how to deliver mastery 
in maths across the 
school. 

Cornwall and West Devon 
Maths Hub: Teaching for 
mastery Project. 
 
EEF Mastery learning 
+5months 

Project evaluation and impact on 
data. 

SAW 
BW 

Ongoing over 2 years. Start 
Sept 19 

EYFS to take part in 
Oracy CPD and lead staff 
in the EYFS to develop 
language.  
 
 
 

 

EYS provision will 
provide the best 
possible environment for 
children to develop their 
vocabulary and early 
metacognitive skills to 
ensure they make the 
best possible start to 
their education.  

EEF metacognition  
+8 months. 
Talk Boost +5months 
 
 
 
 

 

Drop ins/lesson visits for evidence 
of impact. 
 
Similar proportions of PP children 
as non PP children achieve GLD 
– broadly inline with national and 
local average. 

SPan 
 
 
LS (EYFS 
SLE for 
support) 

Ongoing 

Closing the 
Disadvantaged Gap CPD 
£326 

To be better informed 
with up to date research 
into better outcomes for 
disadvantaged children 

EEF endorsed.   Gap tasks 
Comparative data 
Improving staff awareness 
Staff questionnaires. 
 

ND Improved PP provision, 
leading to better 
outcomes for all 
disadvantaged children. 

                                                                                                                                                                                  Total budgeted cost: £600 

Other Approaches 
Resources 



Timetabled daily read of 
quality texts from Pie Corbett 
spine. 
 
PP children to be exposed to 
rich language and literature 
through quality texts 

PP children to have a wider 
understanding of language 
and vocabulary which they 
are using in their spoken 
and written language. PP 
children achieving in line 
with non- PP children for 

PC spines  Improved vocabulary 
Pupil conferencing  
P&S meetings 

ND 
JF/SP 

September 2020 

                                                                                                                                                                            Total budgeted cost: £0 
 
 
Other approaches 
Enrichment / Raising Aspirations  

All PP children to have 
opportunities for 
enrichment activities both 
in and out of the school 
environment. 

 

Staff to find adaptable 
ways to ensure pupils 
are enriched despite 
covid-19 restrictions. 

Children exposed to 
more ‘life’ experiences. 

Children embracing the 
local environment and 

Historic data, attendance 
rates.  
  
The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Monitoring of club registrations.  
 
Inventive ways to encounter 
cultural experiences. 
  
 

EC Ongoing 

To ensure that our more 
able PP children are on 
target to be at greater 
depth in Reading, Writing 
and Maths 
 
 
 

To engage in 
enrichment opportunities 
with particular focus on 
more-able PP children 
MA Reading, Maths and 
Science workshops*** 
Places given to PP in 
first instance. 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve leading to 
increased confidence and 
attainment in the classroom. 

Attendance data  
  
Pupil progress meetings 

EC Autumn term 
Spring term 

To ensure all PP children 
are able to participate in 
residential activities. 

Financial support with 
residential trips *** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Historic logs ND  
CN 

Ongoing 



To take part in community 
group projects. 

Intergenerational work 
with Primely House *** 
 
Memory café *** 
 
Choir in the Community 
*** 

The self-esteem, social skills 
and behaviour of identified 
pupils will improve, leading to 
increased confidence and 
attainment in the classroom. 

Data 
Behaviour logs 
P&S meetings 
Changes in attitudes. 

ND 
CN 

Start October 19 

                                                                                                                                                                              Total budgeted cost: £840 

Other approaches 
Family Support 

Improvement in 
attendance and 
engagement of all PP 
children. 

To provide coaching and 
support for parents 
through a family support 
worker / family liaison 
officer in school and in 
the community. 
 
 

Rising attendance data.  
 
Where attendance has 
improved in the past, so has 
progress.  
 
Historic data of PP children. 
 

Attendance data  
  
Progress data  
  
CPOMS  
  
SWFV logs / CPOMS 

SWFV 
SM / AM 

Ongoing throughout the 
year. Weekly analysis. 

Breakfast Club and After 
School Provision support 

Support with wrap 
around care for working 
parents or those in need 
of respite/support with 
getting children to 
school. Covid compliant. 
*** 

Provides option for parents to 
work. 
 
 

Are families being supported? 
 

JP 
DS/CW 

Ongoing 



Morning transition in the 
lodge*** 

Support for those PP 
children needing support 
with SEMH. 
 
Transition from home to 
school with a Thrive 
practitioner 

History shows us that some 
children need to offload their 
home worries before starting 
the day. 
 
To be calm and ready to learn 

Less disruption in class. Ready to 
learn attitude. Less behavioural 
issues throughout the day. 

LM Ongoing 

Lunchtime support To provide support for 
children with regulation 
problems on the 
playground. 

History shows us that 
problems in the playground 
can have a huge impact on 
learning in the afternoon. 
 
Thrive practitioners provide 
preventative and reactive 
support 

Less behavioural issues in the 
playground. 
Children beginning 

JPe/KC Ongoing 

To provide support for 
children suffering from 
relational trauma 

1:1 support from 
accredited Play 
Therapist. 
5 children. 1 hour a 
week  

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this.  

Data 
P&S meetings 
Vulnerable children meetings 

JD Ongoing. Weekly 



To provide a multi-layered 
approached to supporting 
the family around the 
child. 
 
Improving life chances 

Team Around the Family 
meetings / Family liaison 
/ other agencies  
10+hrs weekly 

Historical success in regulated 
children and helping them deal 
with relational trauma. 
 
Calmer children learn better. 
Historic (and present) data 
supports this. 
 
 

Data 
P&S meetings 
Vulnerable children meetings 
CPOMS 
SG4 

CN Ongoing 

                                                                                                                                                                               Total budgeted cost: £46, 571  

 
Total budgeted cost: £88,362  

 


